Published on Health Education England (https://www.hee.nhs.uk)
Home > About > How we work > Overview of committees

Overview of committees
Contents
Our work [1]
Online learning [2]
Health careers [3]
News, blogs and events [4]
About [5]
Covid-19 [6]
Complaints [7]

The Board
Provides leadership, sets HEE?s strategic direction and holds the Executive to account for delivery of
objectives. The Board also leads by example on setting the culture of the organisation. The Board?s role is
set out more fully in the Care Act and DHSC Framework Agreement.
HEE Board members [8] bring a wide range of experiences, skills, and perspectives to the Board. The Board
comprises of the Chair, six Non-Executive Directors, the Chief Executive and three voting Executive
Directors. Also in attendance at Board meetings are one non-voting Associate Non-Executive Director, and
seven non-voting Executive Directors.

Committees
HEE?s committees are designed to assure the Board that areas delegated to them are being dealt with
appropriately, aligned to their areas of responsibility and the Board Assurance Framework. They also, by
exception, escalate issues that merit full Board discussion and decision. They allow the Board to deliver its
responsibilities more succinctly, creating time to engage with HEE colleagues and develop strategy around
major priorities. The Committees include:
Audit and Risk Committee (ARC)
Provides the Board with an independent and objective review of the adequacy and effectiveness of the
Body?s internal control environment. It oversees internal audit, external audit, risk management, the annual
report and accounts and related financial matters.
Recent recommendation for ARC was that it should add further responsibility in the general area of value for
money and resource allocation, which would include our programmes around ICS funding and METIP.
Remuneration Committee (RemCom)
Approves the appropriate remuneration and terms of service for the Chief Executive, Directors, and other

Executive Senior Managers. In addition, the Committee will consider some issues in relation to all HEE staff.
Performance and Business Committee (PBC)
Provides scrutiny and oversight of HEE?s performance to ensure strategic goals, business objectives and
resource allocation are appropriate and that a culture of continuous improvement is developed. The
committee?s purpose is to ensure the right data and that the right people have access to the data.
Originally this committee was named Performance Assurance Committee (PAC), however recent
recommendation that it should ensure assurance around business operations such as Digital First, core
education and training delivery, and Operating Model, led to its change in title.
People and Culture Committee (PCC)
Oversees HEE?s approach to implementing the Long-Term and People Plans (and any subsequent system
wide strategies or policies deemed appropriate by the Committee with the agreement of the Board) relating
to HEE?s obligations as an employer. It supports HEE?s aim of becoming the Best Place to Work and will
consider issues relating to all HEE colleagues.
Originally called People Committee (PC), recent recommendation recognised that its remit across Best Place
to Work also encompasses values and behaviours, WRES and WDES ? thus leading to the change in title.
People?s Advisory Forum (PAF)
Supports HEE's commitments to ensuring voices of the public, patients and carers are central to its work and
decision making.
Quality Committee (QC)
This new committee is responsible for overseeing the work nationally and locally around HEE?s statutory
duty to ensure, and improve, the quality of clinical education and training. This helps place quality more
centrally and supports the quality framework refresh.
If you have any questions regarding the Board and its committees, please email
heeboardandcommittees@hee.nhs.uk [9]
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