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Background

• 2.4 million population

• 30,000 births

• Six services (four trust)

• 250 MSWs 

• LMS led, linked to Better Births, based 
on Framework & aligned ICS strategy

• End to end but started with band 3
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MSW workforce
issues in NW 
London

• Uneven/inconsistent learning 
and development

• Loyal but “frustrated” 
workforce (career pathways)

• Disparate titles

• Induction varied (2 days-8 
days)

• Disparate task allocation 
(wound care & SBR)

• Grading
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Approach

Project Group reporting to LMS (PDMs, CCGs, 

HEE, RCM)

Analysis Design Implement Evaluate

MSWs focus groups/workshops & MVP

HEE 
Framework Project methodology
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Step 1: Analysis

We gathered the following information:

• WTEs

• Grade Mix

• FT/PT

• Qualifications

• Job Descriptions
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Step 2: Design

• Job Description and Person Specification (Band 3)

• Skill Passport

• Scope and commissioning of a single Level 3 apprenticeship offer 
across four trusts including negotiating levy return

• Co-design of apprenticeship curriculum
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Step 3: Implement

• Agreement to split teaching content & modify the midwifery options

• PDM’s work together to prepare content and teaching session-
buddy system 

• On-line delivery

• Regular meetings to review & evaluate progress 

• Deployment of MSWs post training
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Step 4: Evaluate

• Economic evaluation of apprenticeship

• Experience of part time MSWs (Timewise)

• On-line learning

• Impact of deploying new band 3s
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Next steps

• Further L3 cohorts

• Band 2 & 4 role(s) 

• Theatre roles

• Recruiting more local people including 
Technical Levels 

• Progression into pre-registration

• Recruiting & promotion to Framework
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What we’ve learnt

• The power of working together – pool 
capacity and expertise

• Develop step by step but think end-to-end
(Framework)

• Locate within LMS/ICS workforce strategies 

• Use HEE expertise (apprenticeships)

• Communications
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Contact

june.mensah1@nhs.net

Richard.Griffin@kcl.ac.uk


