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Foreward

Foreword

What is this document?

In 2014, NHS England and partners, including Health Education England (HEE),
published the Five Year Forward View, a significant part of which expounded
the values and importance of volunteering to the service. It is worth quoting
the following in detail:

This document is a draft strategy for
consultation. It sets out what volunteering is and
what it looks like within the NHS currently. It is
• Anyone engaged in improving and transforming
expressly unique in that for the first time within
health and care services within England, including
the NHS, it brings together a large number of
patients, carers and the public
pieces of guidance and information.

Volunteers are crucial in both health and social care.
Three million volunteers already make a critical
contribution to the provision of health and social care
in England; for example, the Health Champions programme of
trained volunteers that work across the NHS to improve its reach
and effectiveness. The Local Government Association has made
proposals that volunteers, including those who help care for the
elderly, should receive a 10% reduction in their council tax bill,
worth up to £200 a year. We support testing approaches like that,
which could be extended to those who volunteer in hospitals
and other parts of the NHS. The NHS can go further, accrediting
volunteers and devising ways to help them become part of the
extended NHS family – not as substitutes for but as partners
with our skilled employed staff. For example, more than 1,000
“community first responders” have been recruited by Yorkshire
Ambulance in more rural areas and trained in basic life support.
New roles which have been proposed could include family and
carer liaison, educating people in the management of long-term
conditions and helping with vaccination programmes. We also
intend to work with carers organisations to support new volunteer
programmes that could provide emergency help when carers
themselves face a crisis of some kind, as well as better matching
volunteers to the roles where they can add most value.

Who should read this document?
The intended audience for this draft strategy and
consultation is necessarily wide. This document is
useful for:

• NHS Staff
The aim of the document is to signpost to best
practice and guidance for the NHS, for employers,
for volunteers and for potential volunteers. It also
specifically seeks feedback on a number of options
for further resource investment in volunteering
within the NHS and wider social care settings.

• Volunteer service managers
• Leaders in the NHS, and national and local
government
• Volunteers

This document is neither a ‘how to’ document
detailing a check list for volunteer service managers or
volunteers themselves, or official guidance. The scope
of the document is limited to volunteering within
England. Very brief information on international
volunteering is covered under section three.
We hope this document provides some practical
support, clear signposting, some inspiration and
some important debate.

• Potential volunteers.
How should this document be used?
This document can be used to signpost to guidance
already readily available. It can be used as a central
repository to highlight best practice. It can also be
used by staff to encourage board level support of
volunteers and volunteering schemes and by people
who are interested in volunteering for a variety of
reasons, within the NHS, as a starting point to find
out more information.
This is a draft document for consultation,
further details of which can be found within the
introduction.

Page 13, NHS Five Year Forward View
(https://www.england.nhs.uk/wp-content/uploads/2014/10/5yfv-web.pdf)

Volunteering is critical in delivering more people and community focused
care and the profile of volunteering is rightly at an all-time high. At HEE,
we recognise the valuable role that volunteers undertake and are keen to
champion volunteering and invest in more opportunities for more people.
Volunteering and social action will play a vital role in the transformation
that is needed within the NHS, working in partnership with our outstanding
clinical and non-clinical workforce.
I hope this draft strategy ignites some debate and raises some questions
over where the NHS should invest in volunteering going forwards. A range
of options are outlined in Section Six of the document and I welcome your
thoughts and expertise as part of the consultation process.
Laura Roberts
Regional Director - North
Health Education England

4

5

Health Education England Draft Volunteering Strategy 2017

Introduction

Introduction
Volunteering has received some significant profile raising over the
last few years. Significant work has been undertaken to qualify and
quantify the number of volunteers who undertake roles within a
health and social care setting, and the type of roles and duties they
undertake.
The landscape is far-reaching, with countless examples of excellent
volunteering schemes, volunteers changing patient’s lives, volunteers
mobilising to support vulnerable members of their communities, and
volunteers themselves being inspired to seek employment within health and
social care.
HEE has a role in supporting the development and the profile raising of
volunteers and volunteering opportunities within health and social care. We
have a role in encouraging excellent and committed individuals in seeking
careers in the many health-related professions the NHS employs and we
can do this by promoting volunteering as a way of gaining vital professional
experience.
Volunteering is the gateway for many young people, some of whom would
not necessarily have thought of joining the NHS in a professional capacity,
thinking medical, clinical and professional careers are barred to them or out
of reach, to become our future workforce and our future leaders.
This strategy aims to act as a signpost to the very best practice and guidance
already in operation within the NHS. Nothing within this document should
be new or revolutionary to our many excellent NHS volunteer service
managers. This document could however support service managers in
enhancing their board’s understanding of volunteers and volunteering
schemes within health and social care settings.
Having examined the evidence for volunteering, researched the current
landscape and understood what volunteering looks like within the NHS
specifically, at the end of the strategy there are a number of options for
consultation and consideration. These are options for further investment
the NHS, and specifically HEE could make to improve volunteering and
volunteering opportunities directly within the service.

We have a role in encouraging excellent
and committed individuals in seeking
careers in the many health related
professions the NHS employs
6

Comments are welcomed on this document and the strategic options during
the consultation period which will run from 26th June 2017. A selection of
questions can be found in Annex A to support individuals and organisations
in offering a response during the consultation phase.
After the consultation is complete, HEE will publish a final version of this
strategy, alongside its strategic intent and direction for further work on
volunteering.
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Section One - The Basics

Section one – the basics
What is a volunteer?

Volunteering and
social action are
key enablers

Throughout this document we use the term
‘volunteer’ as defined by NHS Employers in
their recent guidance ‘Supporting NHS Staff
who are volunteers’. Most NHS and social care
organisations would recognise this definition:

6
Voluntary
community
and social
enterprise, and
housing sectors
are involved as
key partners
and enablers

Volunteers are individuals who
choose to commit to spending
time, unpaid, doing something that
aims to benefit the environment or
someone (individuals or groups).

Carers are
identified,supported
and involved

3
Focus is on equality
and narrowing
inequality

The evidence around the benefits of volunteering
to both the individual and to the wider community
and host organisations themselves is clear. Briefly,
there are a number of significant health benefits
to volunteers including improved quality of life,
improved ability to cope with ill health, a healthier
lifestyle, improved family relationships, getting out
and meeting new people and improved self-esteem
and sense of purpose.

The King’s Fund posed two specific questions in
2015 to understand more about volunteering in
health and social care. As David Buck
(www.kingsfund.org.uk/blog/2016/02/
social-movement-for-health) reported:

8

2

Services
are created
in partnership
with citizens
and
communities

What is the evidence for volunteering?

Why is volunteering important?

Our second question asked those who weren’t
current health and care volunteers whether
they would consider becoming so, to which
half of respondents answered that they
would. Scaling up to the entire population
aged 18 and older means around 24 million
British adults would at least consider
volunteering for health, 16.4 million would
not, and 6.7 million could not due to health
reasons.

1

Six principles
for engaging
people and
communities

4

Importantly, this definition also can encompass
individuals who define themselves, or could be
defined as ‘unpaid carers’.

Our first question focused on
whether people were, or had
been, ‘health and care’ volunteers.
More than three per cent said they
were current volunteers and more than nine
per cent said that they had volunteered in the
past. If we extrapolate this to the population
as a whole, it equates to around 1.7 million
active adult health and care volunteers across
England, Scotland and Wales, and around 4.6
million former health and care volunteers.

5

Care and support
is person-centred:
personalised,
coordinated, and
empowering

Buck concluded: “The NHS and its leaders need to
convert this goodwill and potential into reality.”
The Five Year Forward View (FYFV) effectively
sets out the new relationship the NHS must have
with people and communities. Volunteering and
volunteers will be integral to the success of the vision
in the FYFV.
The People and Communities Board (one of the
seven boards tasked with the implementation
of the FYFV) have set out six principles ‘of good
person-centred, community-focused health and
care’. Volunteers and volunteering are essential
components of the principles.

In terms of organisations hosting volunteers, Know
How Non Profit (knowhownonprofit.org) states
that involving volunteers can help to:

• Inform the development and delivery of your
activities, projects or services by bringing in new
opinions, ideas or approaches. This can help you
to adapt, stay relevant to what your beneficiaries
and community needs as well as identifying
opportunities to improve what you do
• Deliver your service or projects in a more
effective and efficient way which can help
to save money and resources. However
organisations do have to invest in supporting
volunteering for this to work effectively.
In terms of health and social care, there is also some
evidence to support the impact volunteers have on
patients directly or indirectly. For example there is
anecdotal evidence (NHS Choices www.nhs.uk/
Livewell/volunteering/Pages/Whyvolunteer.
aspx ) around patients feeling increased self-esteem
and confidence, reporting better social interaction,
integration and support, around a reduction in
the burden on carers, a decrease in anxiety, longer
survival times for hospice patients, an increase
in breastfeeding and childhood immunisation,
improved clinic attendance and the taking of
prescribed medicines.

Some excellent sources of evidence can be
found via:
• The King’s Fund

www.kingsfund.org.uk/sites/files/kf/field/
field_publication_file/volunteering-in-healthand-social-care-kingsfund-mar13.pdf

• Engage a more diverse range of skills, experience
and knowledge

• Volunteering Matters

• Reach more of your beneficiaries

• NHS Choices

• Raise awareness about your cause as well as your
organisation, its profile and what you do

volunteeringmatters.org.uk/volunteeringinformation/why-volunteer/

www.nhs.uk/Livewell/volunteering/Pages/
Whyvolunteer.aspx

• National Council for Voluntary Organisations
• Build relationships within the community in which
you work and contribute to supporting others
in your community. By providing volunteering
opportunities you provide opportunities for
social inclusion, skills development and potential
routes to employment. There is also evidence
that volunteering can help to improve health and
wellbeing for individuals

www.ncvo.org.uk/ncvo-volunteering

• Royal Voluntary Service
www.royalvoluntaryservice.org.uk/volunteer/
why-volunteer

• Know How Non Profit
knowhownonprofit.org/people/volunteers-andyour-organisation/why-involve-volunteers
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So what can volunteers do?
There are some three million volunteers who
give their time freely to support health, welfare
and disability organisations and many more who
informally help in their communities.
In the King’s Fund 2013 research, ‘Volunteering
in health and care Securing a sustainable future’,
they found four particular areas where volunteers
could make a significant impact within health and
social care:
• improving the experience of care and support
• strengthening the relationship between services
and communities
• improving public health and reducing
health inequalities

Section One - The Basics

At University Hospitals of Leicester NHS Trust
volunteers can act as meeters and greeters, meal
time assistants, buggy drivers and even hairdressers!
www.leicestershospitals.nhs.uk/aboutus/workfor-us/volunteering-and-voluntary-work
St Christopher’s Hospices volunteers offer
complementary therapies including massage,
aromatherapy and reflexology.
www.stchristophers.org.uk/jobs/volunteerroles-patient-focussed
The Christie NHS Trust has volunteers that support
and help to improve the quality of life for women
living with cancer.
www.christie.nhs.uk/patients-and-visitors/
living-with-and-beyond-cancer/patient-supportservices/look-good-feel-better

• supporting integrated care for people with
multiple physical and/or mental health needs.
There are a huge variety of voluntary roles within
the NHS. It is estimated that there are around
300 different volunteering opportunities. Some
opportunities last only a few days, for example
corporate hospital garden ‘makeovers’, some can
last for decades, for example hospital befrienders
and meet and greeters. There is no one size fits all
approach and there is no standard template or role
descriptors that would work across the country.
Volunteering schemes are as individual as the
volunteers themselves.
Some role examples include:
At Guys and St Thomas’ NHS Trust volunteers
can act as ‘mystery shoppers’. These are trained
volunteers who visit the Trust’s outpatient areas and
get a snapshot of how well the areas are doing.
They look at how staff in reception, waiting areas
and large public corridors communicate with and
help our patients and visitors. The volunteers will
visit different areas of the Trust and report back on
their experience.
www.guysandstthomas.nhs.uk/careers/othertypes-of-work/volunteering/mystery-shopper.aspx

10

There are a huge variety of voluntary
roles within the NHS, it is estimated
that there are around three hundred
different volunteering opportunities.
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Section two –
volunteering into the NHS
Expectations
No matter who you are, where you have
come from, or what your motivations are for
volunteering in health and social care, you
should be treated with respect and courtesy.
For NHS employers there is current guidance on the
recruitment and management of volunteers available
from NHS Employers www.nhsemployers.org/~/
media/Employers/Publications/Volunteer_
management.pdf
NHS England has recently commissioned guidance on
‘Recruiting and Managing Volunteers in the NHS’, this
guidance should be available by the end of 2016.
For voluntary service managers, NAVSM (National
Association of Voluntary Service Managers) exists
to enhance the experience of patients, carers, the
public and staff in the NHS through best practice in
volunteer management.

Young volunteers
Age is very sadly often seen as a barrier to
volunteering within the NHS, this is especially
disappointing given potential young clinicians’
and medics’ need to gain vital experience before
applying to higher education. It is essential we
give young people volunteering opportunities to
support strengthening and diversifying our future
workforce. There is no real reason for denying
young people volunteering opportunities and it is
clear that volunteers do not need to be 18 years
and over.
• For very young volunteers, under the age
of 16, V Inspired offers opportunities from
aged 11 years and upwards. There are limited
opportunities to volunteer in health and social
care settings, but there are some available for
this age group. vinspired.com

There is clearly a gap in terms of standardised
induction or expectation guidance for volunteers
volunteering into the NHS. This is an option for
further work centrally outlined in Section Five.

• Step Up To Serve have created the #iwill
campaign, which aims to promote social
action among 10-20 year-olds. It includes
activities such as campaigning, fundraising
and volunteering, all of which create a doublebenefit – to communities and young people
themselves. So far more than 500 business,
education and voluntary sector partners have
committed to embedding social action into the
lives of young people.
www.iwill.org.uk/
• Health and safety concerns should not be a
reason to discourage young volunteers either.
The British Safety Council actively supports the
www.iwill.org.uk campaign that aims to make
social action part of life for as many ten to 20
year-olds as possible by 2020. They provide
some excellent factsheets and template risk
assessments for volunteering. Volunteer service
managers can also make use of their online
videos as part of volunteer’s inductions.
www.britsafe.org/speakupstaysafe/
volunteers

12

Most volunteer
schemes within the
NHS will provide
an induction and
guidance to new
volunteers.

• Anyone over the age of 16 can have a
Disclosure and Barring Service check (www.
gov.uk/disclosure-barring-service-check/
overview) which will enable all candidates to
be assessed for suitability in volunteering in
health and social care settings.

www.navsm.org
Most volunteer schemes within the NHS will provide
an induction and guidance to new volunteers. For
example - the Shrewsbury and Telford Hospital NHS
Trust provide a handbook which is available online
here; www.sath.nhs.uk/Library/Documents/
Volunteers/Volunteer_Handbook.pdf

Section Two - Volunteering into the NHS

• Volunteering Matters has created a unique
resource to support organisations in offering
volunteering opportunities to young people
volunteeringmatters.org.uk/report/toolkityouth-social-action
There are many fantastic examples of
volunteering schemes for young people.
For example:
• The Shrewsbury and Telford Hospital NHS Trust
offers a volunteering scheme for 16 to18-year-olds.
Placements are in clinical settings and last between
six to 12 months. Placements provide an excellent
opportunity for young people interested in clinical
and medical careers to gain valuable experience.
www.sath.nhs.uk/working-with-us/
Volunteers/default.aspx
• The National Citizen Service is a government-backed
scheme to offer an exhilarating challenge and build
skills for work and life. Some 200,000 young
people have already taken part. The last two weeks
of the four week experience centres around social
action. www.ncsyes.co.uk/what-is-ncs
13
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A year of social action
City Year (www.cityyear.org.uk) currently
offers young people a year of full-time
volunteering in school in order to support
the reduction of educational inequality.
In 2016 they had almost 200 young
people serving in 24 schools in three cities.
Volunteering Matters offer a similar model,
often in healthcare where young people
volunteer for a six to 12 month period, away
from home on a wide variety of tasks with a
broad range of people.
These often involve:
• Befriending and supporting
• Acting as a mentor or role model
• Enabling access to social and leisure activities
• Helping with personal care
• Assisting with domestic tasks such as
shopping, cooking or cleaning.
The notion of a year of volunteering for
young people is relatively new in modern
British society, but the concept is wellused internationally. Young people benefit
from this experience in numerous ways.
They gain valuable work experience and
skills, are able to take a constructive gap
year, improve their self-confidence and
independence, meet new people and make
a real difference ‘giving something back’.
Health and social care could benefit hugely
from engaging with such a model and utilising
schemes already in place through charitable
organisations such as Volunteering Matters
and City Year. In terms of investment, schemes
do require financial and pastoral support. For
City Year, volunteers are paid a stipend of £100
per week in London, £90 per week in outer
London, and all of their travel expenses.
A year of full time volunteering within a health
and social care setting could be a very real
alternative to a formalised apprenticeship for
candidates who do not wish to undertake a
more formal period of study combined with
work experience.
14

The NHS specifically should welcome such
innovations within volunteering and seek to
support young people in undertaking such
assignments. The benefits are clear:
• Young people could set up, manage and
run community-based schemes around
reducing health inequalities and reducing
social isolation where clinical time is
stretched.

Section Two - Volunteering into the NHS

We want bright, gifted and
dedicated people to want to
work in a health and social
care setting.

• Young volunteers could actively
participate in befriending activities
in care and nursing homes
• Young people can help shape services
around their needs. Volunteering Matters
actively engages with young disabled
people to enable them to fulfil their
potential through volunteering. The NHS
can support young disabled people to
not only reach their potential and have
a valuable role within society, but also to
help shape and design services to better
meet their needs.
• We want bright, gifted and dedicated
people to want to work in a health and
social care setting. City Year has clear,
measurable data on their model’s success
in terms of volunteering within schools.
Where a scheme operates and significantly
91% of participants said their year had
influenced their choice of career.
By supporting young people in undertaking
a year of full-time volunteering within the
NHS, not only are we harnessing the power
of social action for the betterment of the
health and wellbeing of our collective
communities, we are also encouraging
and inspiring the leaders of the future. It
should however be remembered that good
volunteering schemes, those that recruit
and retain valuable volunteers, are not
a free resource. They do not have to be
‘resource intensive’, but they do require
board level support and some resourcing.
Neither are volunteers a free resource to
replace paid staff. Volunteer roles should
complement paid staff.
15
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Section Two - Volunteering into the NHS

Employer-supported volunteering

Veterans

Businesses and public sector organisations are often
keen to help their employees become involved in
volunteering, perhaps as part of a corporate social
responsibility programme. Sometimes employers
run a scheme to encourage staff to volunteer, and
sometimes employers allow their employees time off
to pursue their own projects.

There are some great schemes and opportunities
to support ex-service personnel returning to civilian
life. Volunteering can be an excellent way for exservice personal to move to a new career or move
to a new community away from military life. Positive
volunteering experiences can increase confidence
in individual’s abilities and self-worth. A great
starting point would be ‘Civvy Street’ the Royal
British Legion’s programme for service personnel
transitioning to civilian life.
www.civvystreet.org/en-gb/employment/
volunteering.aspx

Further information can be found;
• Employee Volunteering
www.employeevolunteering.co.uk
• NCVO
www.ncvo.org.uk/ncvo-volunteering

CV enhancement
Volunteering obviously looks great on a CV. It is
very attractive to NHS employers for all jobs and if
you are applying to university it’s a great way to get
noticed on the UCAS form. Some kind of practical
experience, whether that be through volunteering,
or work shadowing is increasingly important when
applying for medical and clinical careers specifically.
On the NHS Choices website Medical student
Andrew Tindall shares his experiences volunteering
in a retirement home, where many of the elderly
residents have dementia.
www.nhs.uk/Livewell/volunteering/Pages/
Andrew-Tindall-volunteering.aspx
Volunteering opportunities for potential medical and
clinical students are not for and should not be for
the ‘elite’ who have family who can offer placements
exclusively. There are a range of opportunities listed
on do-it.org. At the time of writing, there were
1.5 million opportunities available through do-it.org
alone. NHS organisations are increasingly using this
service to advertise volunteering opportunities.
There are also many other opportunities with third
sector organisations and partners who work in
health and social care settings. A few, by no means
exhaustive list of examples are:
16

• Sexual health and advice charity Brook, has a
range of opportunities.
www.brook.org.uk/get-involved/volunteer
• St Christopher’s, which offers hospice care for
people at the end of their lives, also have a range
of opportunities.
www.stchristophers.org.uk/jobs/volunteering
• Macmillian Cancer Support has a wide variety of
volunteer roles.
volunteering.macmillan.org.uk
• Royal Voluntary Service offers many opportunities,
some of which are in hospitals.
www.royalvoluntaryservice.org.ukvolunteer

Volunteering as a means to
gain experience
For anyone, irrespective of age, volunteering is a
great way to start a more formalised career, or to
make certain that a caring, compassionate career is
the right individual choice.
For people looking to make health their chosen
career the Health Careers website has a huge
range of information www.healthcareers.nhs.uk
including information on how to gain experience
through volunteering.

Businesses and public sector
organisations are often keen to
help their employees become
involved in volunteering...
17
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NHS Employers have an important
role in supporting their staff
who are also carers.

Section three –
NHS staff volunteering
guidance
NHS Employers have created a comprehensive
resource pack for employer organisations
including guidance around the recruitment and
induction of volunteers.
www.nhsemployers.org/case-studies-andresources/2010/03/volunteering-pack
Additionally, NHS Employers have also recently
produced comprehensive guidance on supporting NHS
staff who volunteer. This guidance is useful not only to
employers but also to volunteer staff themselves.
nhsemployers.org/news/2016/04/newguidance-on-supporting-staff-who-volunteer

Team Up
There are some fantastic examples of NHS employersupported volunteering. A stand out example is
HEE’s Team Up programme. The programme involves
brokering partnerships between multidisciplinary
teams of health professionals in training and
voluntary organisations to deliver sustainable
health and wellbeing projects for disadvantaged
communities.

employment matters, and also importantly looking
after the health and welfare of carers themselves
which is often overlooked.
www.carersuk.org/help-and-advice/work-andcareer/other-rights-at-work

Reservists
NHS staff take on a wide range of volunteering
opportunities themselves within the health and care
sector. They may well offer ward support during their
own lunch breaks, talking with patients and helping
them with meals, they may also volunteer formally
with the Ministry of Defence in a Reservist capacity.
Guidance on employers obligations when they have
Reservist staff members can be found here
www.gov.uk/employee-reservist/introduction
There is opportunity for all NHS organisations to sign
up to the Armed Forces Covenant and to therefore
publicly state their support for Reservists working
within their organisations. Further details can be
found via www.gov.uk/government/collections/
armed-force-corporate-covenant-signed-pledges

Full details, and an explanatory film can be found
via hee.nhs.uk/hee-your-area/south-london/
our-work/attracting-developing-our-workforce/
multi-professional-workforce/team-0

Carers
Many NHS staff members are also carers, whether
they formally recognise themselves as such or not.
NHS employers have an important role in supporting
their staff who are also carers.
Carers are protected in law and are therefore
afforded a number of rights, including the right to
request flexible working. There is specific legislation
around employer’s duties in supporting carers
Further guidance can be found here www.nhs.
uk/Conditions/social-care-and-support-guide/
Pages/employment-rights-for-carers-flexibleworking-unpaid-leave.aspx
Carers UK are also an excellent source of information
for employers and for carers in relation to
18
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Health Ambassadors

International volunteering

HEE aims to raise young people’s awareness and
understanding of Health careers. As part of its
Widening Participation programme, the Health
Ambassadors scheme encourages people working
and/or studying in healthcare to volunteer one hour
per year to speak in schools about their roles, or
participate in careers events and activities. The aims of
the programme are:

This strategy deals exclusively with ‘domestic’ or
UK- based volunteering activity. However, there
are a wide range of volunteering opportunities
internationally, as well as a number of NHS staff
volunteering overseas to gain new skills and
knowledge.

• Developing young people’s interest in healthrelated areas
• Promoting the health sector as offering career
choice for young people
• Supporting the raising of standards and young
people’s attainment
• Encouraging young people to aspire to reach their
full potential
• Developing teachers’ professional understanding
of the health sector

Further information on NHS staff volunteering
overseas or for staff who wish to undertake such
and assignment can be found via Engaging in Global
Health – The framework for voluntary engagement
in global health by the UK health sector
www.gov.uk/government/uploads/system/
uploads/attachment_data/file/352928/
Engaging_in_Global_Health__1_.pdf
The Tropical Health and Education Trust (THET)
has also produced a video featuring UK health
professionals sharing the benefits to them and the
NHS from volunteering opportunities overseas.
www.thet.org/media/videos/support-foroverseas-volunteering

• Supporting work-related and applied learning
requirements in schools.
NHS Employers should encourage and support all
staff who wish to become Health Ambassadors as
part of their commitment to staff development,
health and wellbeing.

Section Four - Great Volunteering

Section four –
great volunteering
Volunteer schemes are not free. They are not a
free or cheap replacement for paid staff. Equally,
great volunteering schemes are not expensive,
but they do require resource, some investment
and great leaders to champion them.
There is a plethora of guidance and advice and case
study examples on how to run schemes and what
‘good’ schemes look like, some of which has been
captured throughout this document. There are really
exceptional examples of volunteers developing into
volunteer managers, undertaking qualifications,
having the confidence to become Trustees, and
setting the shape and direction of the organisations
they volunteer for.
For example, NESTA(National Endowment for Science,
Technology and the Arts) have just published their
report on High Impact Volunteering in Hospitals.
NESTA’s programme was founded on the belief that
much more can be achieved through well-designed
and implemented volunteering in hospital settings.

With funding from the Cabinet
Office and the Department of
Health, Helping in Hospitals
worked with ten hospital trusts
from 2014 to 2016 to help them build
significant impact volunteering programmes.
This included increasing both the scale and
scope of impact volunteering in hospitals.

www.nesta.org.uk/publications/helping-hospitalsguide-high-impact-volunteering-hospitals

Widening participation

Health Education England want to
raise young people’s awareness and
understanding of Health careers.
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• Just 6% of care-experienced young people
progress onto Higher Education, compared with
38% of the general population.
• In one academic year, five elite schools got the
same amount of students into Oxbridge as 1,800
state schools combined.
• Just one-in-50 students receiving free school meals
get a place at a Russell Group university.

Widening participation remains a continuing
workforce priority for Health Education England,
to ensure that the healthcare workforce represents
the communities it seeks to serve. HEE exists
to improve the quality of care for patients
by ensuring we have enough staff with the
right skills, values and behaviours available for
employment by providers. As part of our role
we have leadership responsibility for promoting
equality, diversity and enabling widening
participation in relation to the development of the
current and future healthcare workforce.
Widening participation initiatives and guidance in
employment and education should apply equally to
volunteering opportunities.
Further information can be found via hee.nhs.uk/
talentforcare/wideningparticipation

Rewards and recognition
There are proposals around currently that seek to
‘reward’ volunteers for taking part in social action
and as long as there have been NHS volunteer
schemes there have been annual awards that go
alongside them. For example:
NHS Borders offers a ‘Supporter of the Year’
award which seeks to recognise and individual or
a team who support the organisation and provide
an outstanding service and show exceptional
commitment to supporting the work of NHS Borders
www.nhsborders.scot.nhs.uk/corporateinformation/celebrating-excellence-awards
Leeds and York Partnership Trust launched their
STAR (Staff Achievement and Recognition) scheme
in 2012. The scheme is designed to recognise the
individuals, teams and volunteers who ‘go beyond
their call of duty’. Significantly, volunteers are given
just as much prominence in the scheme as paid
staff members.
www.leedsandyorkpft.nhs.uk/about_us/
recruitment/star_scheme
As is true of much of the volunteering landscape,
one size does not fit all and an award or recognition
across the piece should not be prescribed centrally.
There is an option to offer NHS Volunteers
recognition in terms of an identity and associated
benefits that may come with that set out in section
six of this document.
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Section five – conclusions
Now is the time to make a collective effort
to support and shape the NHS of the future.
There is so much scope politically and within
our communities to transform the NHS for the
better through social action and volunteering.
This document highlights the brilliant practice and
schemes that are already in operation, alongside
all the guidance that has been developed expressly
to make volunteering happen. Much of this work
has already been done, and there are clearly areas
and communities where volunteering is valued,
encouraged and respected.

Volunteering is one of the biggest keys to opening
the door to our future workforce. If we treat our
volunteers well, and ensure they feel part of the NHS
family, we can only grow our talented workforce,
support our communities to be confident in looking
after each other and ensure we have empowered
and self-assured citizens.
We have all of this really great practice and guidance
at our fingertips, so what next? There are some clear
gaps we could plug to encourage even more people
to turn wanting to volunteer into action, some of
which are detailed in Section Six.

Section Six - Options for further developments

Section six - options for
further developments
There are several notable options for further
development and for further investment and
resource within volunteering in the NHS in the
UK. Health Education England is well placed
to support a number of these options to help
shape opportunities for our current and future
workforce specifically.
The following options are deliberately ambitious and
deliberately not fully scaled, scoped or costed. They
are designed to add value to the system where there
are gaps in guidance, products or strategy.

NHS volunteer identity
Dr Kieran Mullan (Founder and CEO of ValueYou
and also a junior hospital doctor) has suggested
in his blog that the NHS can go much further
than localised award schemes in recognising and
rewarding volunteers.

We have all of this really
great practice and guidance
at our fingertips...

So, how else could we make
our appreciation more tangible?
NHS organisations could start by
providing a form of identification
to allow their volunteers to access certain
benefits like discounts at some restaurants
– just like I can get with my NHS staff
card. Could commercial organisations who
reward their best performing employees
make small investments in staff who make
an extra special contribution as part of
business volunteer schemes? Councils could
offer free parking as well as council tax
discounts. The Government could mandate
discounted rail fares.

www.opm.co.uk/blog/valuing-volunteers-itstime-for-a-smarter-approach-to-recognisingand-rewarding-those-who-give-up-their-time

The possibilities are endless for centralised reward
and recognition schemes. Any such scheme would
need to be mandated at a national level to ensure
equity of access, and some options would require
significant investment. The NHS could start by
creating an NHS Volunteer Identity. It could be as
simple as a lapel badge, which sits along some kind
of online presence, such as Macmillan offer their
volunteers learnzone.org.uk/volunteers.
Questions
• Would all volunteers receive the same reward?
• What would the reward be?
• Where would funding come from to support
physical reward? e.g. a reduction in council tax
• How would the ‘NHS Volunteer Identity’ be
protected and monitored? Would it need to be?

NHS Constitution –
to expressly include volunteers
The NHS Constitution can be found via
www.gov.uk/government/publications/the-nhsconstitution-for-england/the-nhs-constitutionfor-england
Currently, the constitution makes provision for us as
citizens and our relationship with and expectations
of the NHS as patients, it also makes provision for
NHS Staff. It does not expressly include volunteers.
We could change the constitution to make the
role of volunteers more visible. We could set
out the NHS’s duties toward volunteers and the
responsibilities that volunteers have toward the NHS.
This could go some way to providing a national set
of principles around the value of volunteering within
the NHS. We could also ensure that any amendment
captures the promotion of young people having fair
access to volunteering opportunities.
Questions
• By its very nature, volunteering should remain
flexible. Setting out expectations within a legal
constitution could be the wrong thing to do?
• Who would agree the wording?
• How would volunteers find out about the change/
know the constitution affects them?
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Adaptable standardised
induction material
There is a clear gap in terms of a standardised
approach to induction for volunteers. Some
organisations provide comprehensive materials
including role descriptors, ‘line management’,
health and safety guidance, information
governance training, in addition to localised
inductions and attempts to cohesively explain how
the system works as a whole.
We could produce nationally adaptable induction
guidance. We could provide various briefing /
factsheets that individual organisations could mix
and match, or select individually to complement
localised induction materials. We could extend this
to provide an online training portal, values based
recruitment, online access to masterclasses and even
regular online ‘meet the leaders’ video conferencing
question and answer sessions.
Questions
• Would a set of nationally adaptable induction
materials add value?
• How would we monitor their use/ensure they
were being used and that they were up to date?
• What else could we provide centrally that would
support local volunteering schemes?

of the requirements for a standardised induction
process. The qualification could be modular, based
around online learning, supported locally and
awarded nationally. It could encourage longer-term
volunteering by taking several months to complete.
Importantly it could be available to all volunteers
irrespective of current educational attainment,
ambition or age.
Questions
• What would the qualification cover?
• Would there need to be a centrally held database
of successful participant’s?
• What would the reward be for attaining the
qualification?
• What would the qualification be called?
• How would staff be motivated to support
volunteers undertaking the qualification?

Section Six - Options for further developments

National NHS Value
the Volunteer Campaign
While the NHS is clearly not short of potential
volunteers, what could we do to encourage
‘potential’ into action?
We could seek to promote a national campaign
to encourage more people into volunteering
opportunities within health and social care.
We could run a multiplatform campaign that
showcases extraordinary volunteers doing
extraordinary things, or perhaps people who we
wouldn’t normally associate with volunteering
talking about their own experiences of their
voluntary work.
We could seek to create a ‘world record’ of hours
banked by an entire nation over the course of
National Volunteers Week (for example).
We could take some practical steps, such as
ensuring all NHS organisations have a ‘volunteer
champion’ who promotes volunteering, and
offers volunteers support.

We could create best practice guidance around
ensuring that all NHS Boards have volunteer
representation at board meetings, or that all
boards have a member who is lead for volunteers
and volunteering.
We could seek to ensure this goes as far as being
actively written in to job descriptions and that
social action and volunteering is raised at annual
performance reviews.
Questions
Who would lead this campaign?
What campaign materials would we need to
implement this locally?
How realistic would it be to ensure volunteer
representation at board level?
If we created a national campaign what would its
legacy be?
Supplementary questions
Are there other options we could explore?
Is there a role for HEE in supporting Voluntary
Service Managers? Perhaps through structured
continuing professional development, or through
specific leadership training in conjunction with the
NHS Leadership Academy?

A universal accredited
qualification for volunteers
The Five Year Forward View suggests the NHS could
go so far as to ‘accredit’ volunteers. Health Education
England has a strong tradition of championing
education and creating fair and accessible
opportunities for staff. For example the introduction
of the Care certificate which provides clear evidence
to employers, patients and people who receive care
and support, that the health or social care support
worker in front of them has been assessed against a
specific set of standards and has demonstrated they
have the skills, knowledge and behaviours to ensure
that they provide compassionate and high quality care
and support. (www.hee.nhs.uk/carecertificate)
We could seek to develop an accredited qualification
for volunteers, irrespective of their roles, or future
ambitions. It could work to offer an induction to the
NHS system as a whole, in addition to covering some
24

The Five Year Forward View
suggests the NHS could go so
far as to ‘accredit’ volunteers
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Annex A consultation questions

Annex B Consultation Process, Timescales and Action Plan

Annex B consultation process, timescales and action plan

Consultation responses are welcomed from 26th June 2017 via email directly to the Project Manager
Natasha Davies - Natasha.davies@hee.nhs.uk

The consultation will run from 26th June 2017. All feedback received will then be analysed,
and any necessary amendments and additions will feature in a finalised version to be
published alongside a set of recommendations from the ‘Options’ contained within this
document by Winter 2017.

Consultation responses will be held in strict confidence.

The final strategy will be published online and through print for key partners and stakeholders.

Consultation questions

Action Plan

Consultation questions

Is there further work needed around
evidence to demonstrate the benefits
of volunteering?

Are there case studies that are missing or
could better enhance the document?

Is there further work needed to
articulate what volunteering ‘looks’
like within the NHS?

From the list of strategic options
in Section Six where do you think
resource should be directed?

If you have a preferred option, are there
answers to and / or can you comment
upon the relevant questions

Key Date

26th June 2017
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Associated Activities

Strategy, Board Paper and Action
Plan presented to HEE National
Executive Team and Strategy
signed off for consultation

Communications plan
Web presence
Social media plan
Type setting and printing
Stakeholder mapping

Strategy out to consultation

Strategy available online and
through printed version to key
stakeholders and partners

Six Week Consultation Period

6 Weeks After Publication

Feedback assimilated into
redrafted strategy
Options consultation feedback
and scores tallied

TBC

Refreshed draft of final strategy
due with National Lead and
National Sponsor

TBC

Final version to HEE
Executive Board

TBC
From the list of strategic options in
Section Six where do you think resource
should be directed?

Key Activity

Autumn 2017

Final version published online
and in print for key partners
and stakeholders

Work commences on
selected options
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