Model of delivery at Lambeth College
Modules and study time:
Modules you will study at Level 1
· Introduction to personalities and behaviour 
· Emotional intelligence 
· Assertiveness 
· Motivating yourself and others 
· Developing self – understanding how you learn
· Personal management 
· Reflection
· Introduction to teams 
· Functional Skills English and/or maths at Entry 3 or Level 1
Modules you will study at Level 2
· Developing yourself as a team leader
· Problem solving skills
· Coaching in the workplace
· Functional Skills English and/or maths at Level 2
Modules you will study at Level 3
· Understanding leadership
· Team dynamics
· Advanced communication
· Developing self and others
· Problem solving, planning and implementing change
· Presentation skills
· Motivational interviewing
Based on the model at Lambeth College the programme runs 6 days over 6 months. The Functional Skills qualification is completed as self-directed study, however, additional support may be given from employers at organisations discretion.
