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What was implemented and why? There is a strong commitment from the Dean to tackling DA in TV.  

• The DA data have been presented to individual heads of schools (HoS) who 

are sharing them with individual specialties through training program 

directors 

• There have been plans developed by schools and specialties including 

sharing of their DA data with individual assessors before ARCPs 

• The anaesthetic school has dedicated a whole year to tackling DA and the 

trainee advisory committee (TAC) is working with the deanery to tackle DA 

• TAC has supported the development of the cultural diversity and inclusivity 

network (CDIN) to provide support to trainees from ethnic minorities, to 

ensure their voices are heard and lobby their interests at a high level 

• A regional conference was held on the 18th of May 2021, with speakers 

including a trainee representative from CDIN, the CEO of Health Education 

England (HEE) Dr Navina Evans and Dr Katherine Woolf from UCL. The 

meeting was attended by nearly 160 delegates and has been very positively 

received. This has sparked a lot of interest in DA in the region and offers of 

leading positive change 

• CDIN have carried out a survey of attitudes to and experiences of ethnic 

minority professionals in the region 

• The GP school has held a regional event dedicated to DA for trainers in TV, 

attended by nearly 100 trainers 

• The differential attainment reference tool (DART) has been developed to 

provide a strategy for tackling DA in TV. This should focus efforts for 

trainers, trainees, trusts and the deanery. It should also enable monitoring 

and reporting of progress in tackling DA (attached) 

• There is a DA quick reference guide for educators (attached) 

• Courses are provided by the deanery to help educators support ethnic 

minority doctors better 

• DA data are analysed annually and are discussed as a standing item in most 

school board meetings 

 

 

Profession(s) it relates to  

PG Medical  
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All  

 

Benefits or positive impact? Appendix Below, DA Strategy  
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Contact for further information 

(name, role, email, telephone 

number) 

 

Dr Asif Ali, PhD FRCP 

Associate Dean (Education and Development) 

Health Education England, Thames Valley 

Asif.Ali@hee.nhs.uk 
 

 

 

 

Slide 1 

 

Differential attainment 
reference tool

(strategy for tackling DA in TV)
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DA strategy

Recruitment Placements
Enhanced 
inductions 
for IMGs

Assessment
and exams

Remediation

Careers 
guidance

Further 
work

Hearts and 
minds

Post-
training

Measures of 
success
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Recruitment

recruitment 
staff 

subconscious 
bias

training

Inclusive 
application 

process

Specialty 
specific 

data flash

Analyse and 
Publish data

Look at 
diversity of 
assessors

Data collection
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Transparent 
placement 
allocation

Equity of access 
to opportunities

Collecting 
qualitative data 
on completion

Placements

 

 

 

 
Slide 5 

 

Cultural 
awareness

Legal scope 
of practice

Dealing with 
complaints 

and concerns

Engaging 
with 

governance 
processes

Enhanced induction 
for IMGs

Assertiveness Safeguarding
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Assessments and 
exams

Early 
identification 
for need of 

support

De-
stigmatisation 

of support

Transparency 
through data

Subconscious 
bias training
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Remediation

Early 
identification for 
need of support

Mandatory offer of 
support during 

investigations/reme
diation

Transparent 
processes

Subconscious bias 
training

Diversity of 
panels

Clear appeals 
processes
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Careers 
guidance

Access to 
careers 

guidance

Interview skills 
courses

Using role 
modelling

Access to 
academic 
training

Access to 
OOP/T/R

Support for 
those who do 
not complete 

training

 

 

 

 
Slide 9 

 

Post trainingAlumnus 
system

Using alumni 
as allies and 

support 
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Hearts and minds

Regular events

Trainee 
ambassadors

Trainer 
ambassadors

Regular comms

Continuous 
visibility of 

project

Candour and 
learning from 

mistakes
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Measures of 
success

Events 
attendance

Subconscious 
bias training 

attended

Trainee 
ambassadors 

identified

Trainer 
ambassadors 

identified

IMG induction 
programs set 

up

IMG induction 
programs 
attended

Setting up of 
DA reference 

group

Trainee 
surveys

NTS
Annual GMC 

data
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Further work
DA caused by 

gender
DA caused by 

disability

 

 

 

 


