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Appendix 1: Advancing Dental Care Phase 11: 

Workstream Terms of Reference 

1. Workstream Title: Academic Strategy   
 

2. Workstream Lead: Dr Jane Luker  
 

3. Associated Recommendations 
 
C6.   To develop a dental academia workforce strategy in both the dental schools and 

primary care based on a survey of projected workforce supply of dental and DCP 
academics.  
 
C6.1 This work should fully engage with the National Institute for Health Research (NIHR).  

 
4. Workstream Definition (Scope and purpose)  

To develop an academic strategy to ensure that there are sufficient opportunities to develop 
academic dental clinicians and dental care professionals (DCPs) to lead dental research and 
innovate in both University dental schools and in primary dental care.  This is with a view to 
delivering improvements in the quality of care for patients and the delivery of evidence-based 

teaching and training of both undergraduate and postgraduate dentists and DCPs.  

The focus will be the provision of clinical academics (research/teaching pathways) and identifying 
research opportunities for dental care professionals to develop an academic workforce.  

Clinicians employed on a sessional basis to provide clinical supervision of undergraduates will 
not be in the scope of this work stream.  We will consult with the NIHR academy, dental schools 
and will link with the Clinical Academic Training Advisory Group and the lead dean for academic 
medicine.  

The result will be clarity of academic opportunities for both dentists and dental care professionals 
at all stages of training, and clarity over the academic training pathway. 

 

5. Workstream Objectives:  

The core group has identified 4 main themes with specific objectives:   

1. Definition and scope   

a. Definition of a clinical academic and agreement on categories before any data collection 

or interpretation of data occurs 
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b. To review recommendations of Walport report and current level of implementation in 

relation to dentistry (template/ questionnaire through Dental Schools Council to all dental 

schools 

2. Post registration Academic Training  

a. To establish how research and academic opportunities are promoted to Dental 

Foundation / Dental Core and Speciality trainees.  

b. To establish motivators and barriers to academic training.   

c. To identify academic training opportunities at all levels of postgraduate training.  

d. To undertake a stocktake of DCPs in academic roles and to scope out the opportunities 

available for DCP’s to undertake academic training. 

3. Pre-registration Academic Training   

a. To establish how dental schools currently promote and identify students to intercalate 

and give research experience to dental undergraduates and generally promote 

academic careers. 

b. To establish current understanding of academic careers in dentistry and any perceived 

barriers to pursuing an academic career   

4. Academic Primary Care 

a. To scope the amount of research (including clinical trials) that is currently being 

undertaken in a primary dental care compared to primary dental care research carried 

out within a dental school.  

b. To identify models to support and promote research in a primary dental care setting  
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 6. Workstream Deliverables: 

    6.1. 2018/19:  

• Agreed definition of a clinical dental academic.   

• Stocktake of current academics in training.    

• Feedback on motivators and barriers to academic trainees, via questionnaire.   

• Review NIHR data on ACF and CL outcomes.  

• Review data from DSC Academic workforce review 2016/17/18.  

• Review implementation of the Walport recommendations.   

• Assess how dental schools utilise the INSPIRE programme.   

• Share data at a wider stakeholder event which will direct 2019/20 objectives.  

6.2. 2019/20:  

• To establish if there is a correlation between dentists who have intercalation/ postgraduate 
entry and those undertaking academic careers.  

• To establish research opportunities available in dental training posts (links with training 
programmes work stream).  

• To establish how research is promoted through undergraduate and DCP programmes.   

• To establish how academic careers in dentistry are promoted at an undergraduate and 
postgraduate level, motivators and barriers.   

• To establish clarity of academic training pathways and opportunities for both dentists and 
DCP’s.  

• To establish how much primary dental care research is currently being carried out and the 
barriers and motivators.   

• Share data at a wider stakeholder event which will direct 2020/21 objectives.  
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6.3 2020/21:  

• Analysis and interpretation of data collected.   

• Clarity of academic training pathways.   

• Recommendations to remove barriers identified and promote academic training and an 
academic career.  

 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 



Final ADC Academic Workstream Report - Supplementary Evidence 

 

7 
 

7. Core Project Team  
 

 
Name  Title   Organisation  Role / Expertise 

  

Vishal Aggarwal  Dr  General Dental practice/ Leeds 
Dental School   

Academic Primary Care  

Sophy Barber  Dr  Leeds Dental School  Trainee Rep NIHR CL  
Susan Bissett  Ms  Newcastle Dental School  Academic DCPs  

Iain Chapple  Professor  Birmingham dental School (DSC 
nominated)  

Dean/Head of School  
  

Mike Curtis  Professor  King’s College Dental School (DSC 
nominated)  

Dean/ Head of School  
  

Chris Deery  Professor  Chair of Dental Schools 
Council (DSC)/ Sheffield Dental 
School  

Chair DSC  

Tom Dudding  Dr  University of Bristol  Academic trainee pre-PhD  

Justin Durham  Professor  NIHR / Newcastle  NIHR AD Dentistry  

Carla Fleming  Ms   HEE South West  Clinical Leadership Fellow/ 
Academic oral surgery trainee  

Sophie Flinders  Ms  HEE  Admin support  

Emily Hall  Ms  HEE  Policy Advice  

Matthew Hill  Mr  HEE South west  Dental Business Manager  

Jane Luker  Dr   HEE South west  Dental Postgraduate Dean  
Avril Macpherson  Dr  Association of UK Dental 

Hospitals/ Liverpool Dental 
School  

Chair Association of UK Dental 
Hospitals  

Giles McCracken    BDA/ Newcastle Dental School  BDA Academic lead  
David Moles * Professor  Peninsula Dental school  Academic Primary Care  

Stephen Porter  Professor  Eastman Dental Institute/ UCL 
(DSC nominated)  

Dean/Head of School  

Freya Smith-Jack  Dr  HEE South West   Clinical Leadership Fellow/ 
Radiology trainee  

Wendy Thompson  Dr  General dental practice/ Leeds 
Dental School  

Academic GDP research fellow  

Chris Tredwin  Professor  Peninsula dental School (DSC 
nominated)  

Dean/Head of School  

Kieran lee  Dr  NIHR Academy  Integrated academic training  

James Fenton  Dr  NIHR Academy  Integrated academic training  

Bill Irish  Professor  HEE   Medical Dean   
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8. Activity timeline / Milestones  
 

 
 

Date   Activity  

October 2018  Academic trainee stocktakes through dental Schools 
Council   

October 2018  

January 2019 
  

Academic trainee questionnaire through Dental Schools 

Council  

October 2018 – 
January 2019  

Develop a template to be completed by HEI’s regarding 
implementation of Walport review, INSPIRE, intercalation 

and graduate entry.  

November  
December 2018  

Review academic workforce data published by DSC and 
share with Workforce Intelligence workstream   

December 2018 – February 2019  Foundation trainee focus groups  

January / February 2019  Face-to-face meeting of the Core Academic Working 
Group  

January/March 2019  BDA Academic workforce questionnaire data  

  

 
 

9. Subgroups and other associated groups  

Subgroups will be established but currently the capacity of the group to undertake lead roles 
is limited and we are reliant on the two 40% WTE clinical fellows.  

The clinical fellow network will be important in linking focus groups across workstreams. 
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10. Alignment to other workstreams  

Questionnaires and focus groups will be required and will be aligned with other workstreams 

to ensure that the number of questionnaires are rationalised and that focus groups are fully 
utilised   

Where appropriate joint stakeholder events will be held.  

Academic workforce data will be shared with the Workforce Intelligence workstream. Training 
programmes and economic work streams will be sighted on and be involved in development 
of recommendations on training programmes and funding.    

 
 

11. Governance  

The workstream lead will take overall accountability for the delivery of the workstream 

objectives, activities and outputs as defined in the Terms of Reference.  The workstream lead 
will manage and escalate risk to the Programme Team as required. 

The workstream lead will report on to the ADC Programme Team, via bi-monthly Skype 
conference.   

 

 

 
 
 
 

 
 
 
 

 
 
 
 

 
 
 
 

 



Final ADC Academic Workstream Report - Supplementary Evidence 

 

10 
 

Appendix 2: Academic Trainee Stocktake 2018 

 

NIHR ACF 
 
 

School Speciality 

Level of 
appoint-
ment  

Start 
Date 

End 
Date  

PhD fund-
ing/ Fel-
lowship 

Other Aca-
demic 
Achievements 

Outcome 
Destination  

Current 
position 

Bristol Den-
tal School Oral Surgery   Mar-16 Mar-19         
Bristol Den-
tal School Oral Surgery   Apr-17 Apr-10         
Bristol Den-
tal School Oral Medicine   Mar-17 Mar-20         
Bristol Den-
tal School 

Dental Public 
health   Nov-17 Nov-20        

Bristol Den-
tal School Primary care   Oct-18 Oct-21         
Bristol Den-
tal School Primary care   Oct-18 Oct-21         

Manchester Primary care   
01/03/
2018 

28/02/
2021     NIHR CL NIHR ACF 

Newcastle 
Paediatric 
Dentistry ST1 

08/12/
2016 

07/02/
2019 Yes NIHR PG Cert 

NHS Con-
sultant ST3 

Newcastle Special Care  ST2 
06/12/
2016 

31/12/
2019 Yes NIHR PG Cert NIHR CL ST2 

Newcastle 
Restorative 
dentistry ST2 

01/09/
2016 

31/08/
2019 

Yes wel-
come MRes 

Core Aca-
demic ST2 

Sheffield 

Oral & Maxil-
lofacial Pa-
thology 

ST1 27/03/
2017 

01/02/
2020 

No 
      

Sheffield 
Paediatric 
Dentistry 

ST1 
14/08/
2017 

01/09/
2020 

No 
      

Sheffield Oral Surgery 
ST1 

31/03/
2018 

30/03/
2021 

No 
      

QMUL 
Periodontol-
ogy ST1 

15/11/
2018 

14/11/
2021 No     

ACF still in 
training 

QMUL Oral Surgery ST1 
01/10/
2018 

30/09/
2021 No     

ACF still in 
training 

QMUL Special Care  ST1 
30/03/
2018 

29/03/
2021 No     

ACF still in 
training 

QMUL 
Paediatric 
Dentistry ST1 

05/03/
2018 

04/03/
2021 No     

ACF still in 
training 

QMUL 
Prosthodon-
tics ST2 

01/04/
2017 

28/02/
2020 No     

ACF still in 
training 

QMUL Oral Surgery ST2 
01/03/
2017 

28/03/
2020 No PG Cert   

On mater-
nity leave 

QMUL 
Dental Public 
health ST3 

01/03/
2016 

28/02/
2019 No     

ACF still in 
training 

QMUL 
Paediatric 
Dentistry ST3 

25/01/
2016 

24/01/
2019 No 

Clinical taught 
Masters   

ACF still in 
training 

UCL Special Care    
00/00/
14 Aug-16 Yes NIHR       
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UCL Oral Surgery   
00/00/
14 

00/00/
18 No     

awaits 
consultant 

post - 
sultant 

post 
passed 

ISFE  

UCL 
Paediatric 
Dentistry   

00/00/
17   No       

UCL Endodontics   
00/00/
17           

UCL Oral Medicine   
00/00/
18           

UCL 
Prosthodon-
tics   

00/00/
18           

UCL Special Care    
00/00/
15           

UCL Oral Medicine   
00/00/
09 

00/00/
2012       Consultant  

Birmingham Oral Surgery ST1 Mar-15 Mar-18         

Birmingham Oral Surgery ST1 Sep-17 Aug-20         

Birmingham Oral Medicine ST1 Mar-18 Mar-22         

Birmingham Orthodontics ST1 Dec-15 Nov-18         

Birmingham 
Restorative 
dentistry ST1 Mar-15 Mar-20         

Birmingham 
Paediatric 
Dentistry ST1 Oct-16 Oct-19         

Peninsula Primary care   Jan-10 Jan-16 Yes other PG Cert GDS 

GDS - also 
Dean of 
FGDP(UK). 
PhD 
awarded, 
FFGDP 
awarded 

Peninsula Primary care   Jul-10 Jul-16 Yes other   GDS 

GDS - also 
gained a 
teaching 
fellowship 
grant 

Peninsula Primary care   Apr-11 Mar-17 Yes other PG Cert   

DPH ACF - 
also PhD 
awarded 

Peninsula Primary care   Jun-11 Jul-12 No   GDS 

GDS - also 
completed 
MSc with 
distinction 

Peninsula Primary care   Jul-11 Jul-13 Yes other PG Cert GDS 

GDS - left 
ACF post 
when hus-
band was 
posted to 
another 
part of the 
country 
(military) 
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Peninsula Primary care   Sep-11 Aug-17 Yes other PG Cert 
Core Aca-
demic 

Academia - 
currently 
studying 
for PhD 

Peninsula 
Restorative 
dentistry   Aug-12 Aug-15 No   

Core Aca-
demic 

Academic 
Restora-
tive con-
sultant 

Peninsula Primary care   Apr-13   Yes other PG Cert   still in post 

Peninsula Primary care   Sep-14     PG Cert   

still in post 
- regis-
tered for 
ResM 

Peninsula Primary care   Sep-14 Dec-14 No   GDS 

GDS - left 
ACF post 
after 3 
months 
and re-
turned to 
practice 

Peninsula Primary care   Oct-15     PG Cert   

still in post 
- regis-
tered for 
ResM 

Peninsula 
Dental Public 
health   Oct-17         

still in post 
- was pre-
viously 
PDC ACF. 
Already 
gained 
PhD and 
pgcert 
(same per-
son as 
mentioned 
in DPH 
destina-
tion 
above) 

Leeds 
Dental Public 
health ST1 Mar-15 Mar-18 No 

Clinical taught 
Masters 

NTN to com-
plete train-
ing 

finishing 
clinical 
training 

Leeds 

Oral & Maxil-
lofacial pa-
thology ST1 Mar-15 Mar-18 No PG Cert 

NTN to com-
plete train-
ing 

Currently 
have a 
bridging 
fellowship 
to apply 
for further 
PhD fund-
ing 

Leeds 
Restorative 
dentistry ST1 Sep-16 Sep-19 No PG Cert   

Applied for 
NIHR fund-
ing Dec 
2018 
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Leeds 
Paediatric 
Dentistry ST3 Aug-17 Aug-20 No PG Cert   

plan to ap-
ply for 
NIHR fund-
ing Dec 
2019 

Leeds Primary care GDP Oct-18 Jan-19 No     
resigned 
from post  

Liverpool  Oral Medicine ST1     Yes other   NIHR CL 

OUT of 
Pro-
gramme  

Liverpool  Endodontics ST1 Sep-16 Sep-19 No 
Clinical Taught 
Doctorate 

NTN to com-
plete train-
ing ACF  

Liverpool  Endodontics ST1 Sep-18 Sep-21 No 
Clinical Taught 
Doctorate 

NTN to com-
plete train-
ing ACF  

Liverpool  
Paediatric 
Dentistry ST1 Sep-17 Sep-20 No 

Clinical Taught 
Doctorate NIHR CL ACF  

Liverpool  Special Care  ST1 Sep-16 Sep-19 No 
Clinical Taught 
Doctorate NHS other ACF  

Liverpool  
Dental Public 
health DCT 2 Aug-14 Mar-19 Yes other   NIHR CL ACF  

KCL Oral Medicine ST1 ? ? No       

KCL Endodontics ST1 Mar-18 Feb-21 No 
Clinical taught 
Masters 

NTN to com-
plete train-
ing   

KCL 
Periodontol-
ogy ST1 Mar-17 Feb-20 No 

Clinical taught 
Masters 

NTN to com-
plete train-
ing 

maternity 
leave 

KCL 
Prosthodon-
tics ST1 Sep-18 Aug-21 No 

Clinical taught 
Masters 

NTN to com-
plete train-
ing   

KCL 
Paediatric 
Dentistry ST1 Oct-16 Sep-19 No   NHS other left 
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NIHR CL: 
 
 

 

School Speciality 
Level of ap-
pointment  Start Date End Date  

PhD fund-
ing/ Fellow-
ship 

Other Ac-
ademic 
Achieve-
ments 

Outcome 
Destina-
tion  

Current 
position 

Bristol 
Dental 
School Orthodontics   Oct-14 Sep-18         
Bristol 
Dental 
School Orthodontics   Oct-16 Sep-20         

Manches-
ter Oral Surgery ACT5 02/01/2018 01/01/2022   

Masters 
by Re-
search 

Core aca-
demic NIHR ACL 

Sheffield 
Restorative 
Dentistry 

ST1 
01/10/2016 30/09/2020 

No 
      

QMUL 
Periodontol-
ogy ST3 10/02/2014 10/01/2019 Other      

Still in 
training 
after 
failed 
MRD 
exam and 
maternity 
leave 

QMUL 
Restorative 
dentistry ST5 05/01/2015 04/01/2019 Yes other   

Core Aca-
demic   

QMUL 
Periodontol-
ogy ST2 28/02/2017 27/02/2021 Yes other MRes   

ACL still 
in training 

UCL  Oral Surgery   00/00/2010 00/00/14 Other  PG Cert NIHR CL 
NHS con-
sultant  

UCL  
Prosthodon-
tics   00/00/2009 00/00/13       

NHS con-
sultant  

UCL  
Periodontol-
ogy   00/00/2016       NIHR CL   

UCL  Oral Medicine   00/00/14       NIHR CL 

just com-
pleted 
ISFE 

Birming-
ham Oral Surgery   Mar-15 Feb-19         
Birming-
ham 

Restorative 
dentistry   Mar-16 Mar-20         

Birming-
ham 

Oral & Maxil-
lofacial pa-
thology   Mar-15 Mar-19         

Birming-
ham Oral Medicine   Feb-13 Jan-17         

Birming-
ham Oral Surgery   21/03/2013 Mar-16       

Com-
pleted & 
left  

Leeds 
Paediatric 
Dentistry ST1 Mar-18 Mar-22         
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Leeds 
Dental Public 
health ST1 Mar-18 Mar-22         

Liverpool  
Periodontol-
ogy ST1 Sep-13 Sep-19 Other  PG Cert 

Core Aca-
demic 

Clinical 
lecturer  

KCL 

Oral & Maxil-
lofacial pa-
thology ST1 Mar-17 Feb 20? None   

NTN to 
complete 
training   

KCL 
Periodontol-
ogy ST1 Mar-19 Feb 22? No   

NTN to 
complete 
training   

KCL Orthodontics ST1 Oct-14 Sep-17 No 

Clinical 
taught 
Masters 

NHS Con-
sultant   
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Other Posts 
 

School Speciality 

Level of 
appoint-
ment  

Start 
Date 

End 
Date  

PhD fund-
ing/ Fel-
lowship 

Other Aca-
demic 
Achieve-
ments 

Out-
come 
Destina-
tion  

Current po-
sition Name 

Bristol 
Dental 
School 

Restora-
tive den-
tistry   

Sep-
15 

Sep-
19 Yes other     

MRC Clini-

cal Re-
search 
Training 

Fellow. 
Complet-
ing PhD 

Sep-15 to 
Sep-19. 
Specialty 
Registrar 

in Restora-
tive Den-
tistry   

Bristol 
Dental 
School 

Restora-
tive den-
tistry   

Feb-
16 

Feb-
23       

Lecturer in 
Restorative 
Dentistry. 
Completing 
a PhD (PT) 
Feb 16- Feb 
2023   

Bristol 
Dental 
School 

Restora-
tive den-
tistry   

Sep-
15 

Sep-
19           

EDI Paeds 

Post CCST 
fellow do-

ing PhD 2017 2021 NES 
NES funded 
lectureship       

Man-
ches-
ter 

Paediatric 
Dentistry ACT5D 

03/07
/2017 N/A Yes other   

Core Ac-
ademic   

Carly 
Dixon 

Man-
ches-
ter 

Oral Sur-
gery ACT5D 

01/10
/2016 N/A Yes other 

Clinical 
taught 
Masters 

Core Ac-
ademic 

got exams, 
waiting for 
consul-
tancy post 

Neil 
Patel 

Man-
ches-
ter 

Dental 
Public 
health ACT5D 

04/12
/2017 

03/12
/2020 Yes other 

Masters by 
Research 

Core Ac-
ademic 

Clinical Lec-
turer in 
Dental Pub-
lic Health / 
PhD stu-
dent/ Con-
sultant in 
DPH 

Debo-
rah 
Moore 
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New-
castle 

Paediatric 
Dentistry   

09/02
/2015 

31/01
/2020 Yes other PG Cert 

Core Ac-
ademic   

Ash-
leigh 
Stamp 

New-
castle 

Restora-
tive den-
tistry   

01/11
/2017 

31/10
/2022 Yes other   

Core Ac-
ademic   

Helen 
Mathe
r 

New-
castle 

Restora-
tive den-
tistry   

01/09
/2017 

31/08
/2022 Yes NIHR PG Cert 

Core Ac-
ademic   

Jamie 
Coul-
ter 

New-
castle 

Paediatric 
Dentistry   

01/12
/2017 

30/11
/2022 Yes other   

Core Ac-
ademic   

Zoe 
Free-
man 

New-
castle 

Oral Sur-
gery   

01/08
/2015 

31/07
/2020 Yes NIHR   

Core Ac-
ademic     

New-
castle 

Restora-
tive den-
tistry   

01/12
/2017 

31/08
/2022 Yes other PG Cert 

Core Ac-
ademic     

New-
castle 

Restora-
tive den-
tistry   

01/08
/2011 

31/03
/2019 Yes NIHR   NIHR CL     

New-
castle 

Restora-
tive den-
tistry   

04/06
/2018 

03/06
/2023 Yes other PG Cert 

Core Ac-
ademic     

New-
castle 

Oral Sur-
gery   

09/07
/2018 

31/05
/2023 Yes other   

Core Ac-
ademic     

New-
castle 

Oral Sur-
gery   

20.1.
16   No   

Core Ac-
ademic     

New-
castle 

Oral Sur-
gery   

19.1.
15   No   

Core Ac-
ademic     

Shef-
field 

Ortho-
dontics 

ST4 
01.10
.17 

30.09.
23 

Yes other 

    

RCS-BOS 
Clinical Re-
search Fel-
lowship   

Shef-
field 

Paediatric 
Dentistry 

DCT3 
06.09
.17 

05.09.
18 

Yes NIHR 
    

Academic 
DCT   

Shef-
field 

Paediatric 
Dentistry 

ST3 
01.01
.17 

31.12.
19 

Yes NIHR 

    

Doctoral 
Research 
Fellowship 
- Out of 
Programme   

Shef-
field 

Primary 
care 

GDP 
01.09
.17 

31.08.
19 

Yes NIHR 
    

In-practice 
Fellowship   

Shef-
field 

Primary 
care 

GDP 
01.11
.17 

31.10.
21 

Yes NIHR 
    

Doctoral 
Research 
Fellowship   

Shef-
field 

Restora-
tive Den-
tistry 

ST1 
01.10
.17 

30.09.
25 

No 
  
    

Funded by 
the School - 
doing a 
DClinDent   
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 monospe-
cialty clini-
cal training 

Bir-
ming-
ham 

Restora-
tive den-
tistry   

01/04
/2018 

02/10
/2020           

Bir-
ming-
ham 

Restora-
tive den-
tistry   

02/05
/2016 

01/05
/2021           

Leeds 

Restora-
tive den-
tistry ST1 

Sep-
18         

Locally 
funded, 
NIHR ap-
proved CL 
post   

Liver-
pool 

Paediatric 
Dentistry ST1 

Sep-
17 

Sep-
21 No PG Cert 

Core Ac-
ademic     

Liver-
pool 

Oral Sur-
gery ST1 

Nov-
14 

Dec-
19 No PG Cert 

Core Ac-
ademic     

Liver-
pool 

Dental & 
Maxillofa-
cial Radi-
ology ST1 

Sep-
15 

Sep-
19 No PG Cert 

Core Ac-
ademic     

Liver-
pool 

Special 
Care  ST1 

Oct-
15 

Oct-
19 No PG Cert 

Core Ac-
ademic     

KCL 
Endodon-
tics ST5     No   

NHS 
Consult-
ant     

KCL 
Prostho-
dontics GDP     Yes other   NIHR CL     

KCL 

Dental 
Public 
health ST5     Yes NIHR   

Core Ac-
ademic     
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Appendix 3  

Advancing Dental Care - Academic Workstream 
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Appendix 4:  

Dental Academic Trainee survey 2018-19 results 
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Appendix 5: 

HEE Regional Research Opportunities Summary 

 
Please describe the opportunities currently available for your non-academic dental trainees / General dental 

practitioners (through workforce development) and DCP’s 

Local HEE 
Office 

Trainee group Research 
Experience 
Available in 
programme 

Research experience 
Available out of 
programme  

How is the 
academic 
career 
pathway 
currently 
included in 
careers advice   

What might you 
consider 
providing in the 
future  

Midlands & 
East 

Dental 
Foundation 
Trainee 

No No On-line careers 
resource 

None 

Midlands & 
East 

Dental Core 
Training  

Through hot trust No On-line careers 
resource 

Structured 
training in 
research 
methodology 

Midlands & 
East 

Specialty Training Through host 
Trust. 
Orthodontic 
trainees via MSc 

No N/A None 

Midlands & 
East 

DCP No No N/A None 

Midlands & 
East 

Other N/A N/A N/A N/A 

South West Dental 
Foundation 
Trainee 

Research project 
offered 

No Academic 
careers 
included in 
mandatory 
careers day 

Research DFT 
over 2 years  

South West Dental Core 
Training  

None currently No Invited to 
careers days 

DCT/ research 
rotation 
NIHR ACF’s can 
now be 
appointed at 
DCT level 

South West Specialty Training Included in 
professional & 
generic Skills  
Research 
Governance / 
critical appraisal 
training 

Yes Several 
trainees 
undertake 
concurrent 
certificate/ 
diploma/ 
masters’ 
courses  
Orth trainee 
undertake DDS 

Increased 
awareness ACF/ 
CL opportunities 
after beginning 
training  

South West DCP N/A N/A N/A N/A 
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South West Other N/A N/A N/A N/A 

North East Dental 
Foundation 
Trainee 

Engagement with 
local research 
(recently 
including the 
transition to DFT). 
 
Dental GPT 
trainees have 
previously taken 
part in research 
at Newcastle 
Dental Hospital, 
including being 
named on 
publications. 
 
Currently nothing 
built into the DFT 
programme. 

Currently none Careers event 
in first term. 
 
Engagement 
with Northern 
Dental Practice 
Based Research 
Network (new 
event 
scheduled). 
 
Study day 
session 
delivered by 
several 
speakers from 
different 
backgrounds 
including 
academic 

Dental 
Academic 
Foundation 
Programme 
opportunities as 
an option for 
dental GPT 
trainees (about 
to be piloted). 
 
Expand dental 
Academic 
Foundation 
Programme 
opportunities to 
all FDs. 
 
Link with NENC 
CRN Oral and 
Dental Specialty 
Group to 
develop 
appropriate 
training to 
embed into 
DFT/DCT 
programmes. 

North East Dental Core 
Training  

Limited – 
depends on 
enthusiasm of 
trainee to pursue 
opportunities 
with senior 
colleagues – 
increases with 
level – ie DCT3 
more than DCT1 

None Information 
provided at 
annual careers 
sessions but no 
direct academic 
input to this. 

Happy to look at 
link between 
academic 
clinical 
fellowship and 
DCT posts – but 
in advance of 
these 
appointments 
being 
considered / 
made. Happy 
for academic 
input to careers 
session – 
although think 
FD may cover it 
too? 
 

North East Specialty Training Ad hoc 
opportunities 
available 

None Advice from 
TPDs, ESs and 
academic staff 
 

Current advice 
sufficient 

North East DCP Dental practices 
recruiting to NIHR 
portfolio studies. 

None Within 
Foundation 
Dental 
Therapist 

None 
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Training 
programme 

North East Other Dental practices 
recruiting to NIHR 
portfolio studies. 
 
Engagement with 
NENC CRN Oral 
and Dental 
Specialty Group. 
 
Northern Dental 
Practice Based 
Research 
Network 
(currently being 
formed). 

None Northern 
Dental Practice 
Based Research 
Network 
introductory 
events. 

GDPs leading 
primary care 
research (linked 
with Northern 
Dental Practice 
Based Research 
Network and 
NENC CRN Oral 
and Dental 
Specialty 
Group). 
 
Academic 
Clinical Fellow 
posts. 
 

London & 
KSS 

Dental 
Foundation 
Trainee 

None   None Introduced at 
DCT careers 
day 
(mandatory 
attendance) 
 

 

London & 
KSS 

Dental Core 
Training  

None   None Introduced at 
DCT careers 
day 
(mandatory  
attendance) 
 

 

London & 
KSS 

Specialty Training None   None   

London & 
KSS 

DCP None   None   

London & 
KSS 

Other None   None   

Yorkshire 
and Humber  

Undergraduate Research project 
as part of MChD 
at University of 
Leeds 

N/A Inspire 
programme for 
UG supported 
by active 
involvement of 
HEE Academic 
TPD 

Continue to 
develop 
relationships 
with HEIs to 
identify talent 
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Yorkshire 
and Humber  

Dental 
Foundation 
Trainee 

‘Back to the 
Future’ 
presentation day 
for all ESs and all 
FDs to present 
any research or 
innovative best 
practice ideas at a 
day conference. 
Posters/ tabletop 
stands and 
presentations.  
 
The DFTDCT 2yr 
scheme have an 
additional study 
day on 
introduction to 
research 

Any self-directed research 
opportunities will be 
considered/supported as 
the post allows 

Careers Day for 
FDs where 
academic 
pathways are 
discussed as an 
option 

Take part in the 
evaluation and 
development of  
1. ‘Carious’ 
phantom head 
teeth for 
training 
2. Virtual Willis 
Gauge 

Yorkshire 
and Humber  

Dental Core 
Training  

It is expected that 
DCT 2s undertake 
2 projects and 1 
poster that fit 
into the 4 
domains covered 
by the study days, 
during their 12-
month post. The 
first project 
should be on 
sustainability in 
the NHS/Clinical 
Effectiveness and 
the second on 
Management and 
Leadership or 
Teaching. 
They have a study 
day dedicated to 
research and are 
then expected to 
prepare a poster 
to present at the 
HEEYH Academic 
presentation 
 
We hold 
Academic DCT3 
posts in 
Restorative, 
OP/OM and 

Any self-directed research 
opportunities will be 
considered/supported as 
the post allows 

At DCT1 
Mandatory 
Study Day on 
Careers in 
Dentistry, prior 
to applying for 
DCT2/3 posts 
  
Academic DCT 
posts 
descriptions in 
the HEE YH 
region are 
available to see 
on HEEYH 
Dentistry 
website. 
 
The regional 
TPD for 
Academic 
Programmes 
holds a 
mandatory 
study day with 
all DCT2/3, 
informing DCTs 
on academic 
opportunities 
and all DCT2/3 
are required to 
present a 

As the DCT 
posts are 1-year 
posts, any 
further research 
experience is 
limited. 
 
However, any 
individual 
showing 
interest in 
following an 
Academic 
career will be 
supported and 
facilitated with 
advice and 
exposure to 
research 
experience 
accordingly. 
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Paediatric 
Dentistry. This 
includes gaining 
PGCert in 
Research. Within 
this programme, 
training is given in 
grant application 
and they have an 
academic 
element to the 
post in terms of 
involvement in a 
project. 

poster at the 
HEEYH 
Academic 
presentation 
day along with 
all regional 
Clinical 
Academic 
trainees. 

Yorkshire 
and Humber  

Specialty Training Yes – through 
speciality masters 
programmes 

Any self-directed research 
opportunities will be 
considered/supported as 
the post allows 

Trainees made 
aware of NIHR 
opportunities 

Consider 
developing 
integrated 
academic StR 
posts where 
trainee will be 
supported by 
university to 
undertake a 
PhD (old style 
Walport post) 
 

Yorkshire 
and Humber  
 

DCP None None None None 

Yorkshire 
and Humber  

Other 2 academic GDP 
part- time posts 
“taster” posts 
 
DFT ESs can apply 
for funding for a 
master’s degree 
incorporating 
research through 
local funding 
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Number NIHR ACFs 
Local HEE 
Office 

Dental 
school/HEI 

Specialty 
ACFs (total 
number) 

Specialty 
ACF by 
specialty 

ACF 
Primary 
Care 

NIHR CL 
Specialty 

NIHR CL 
Primary 
Care 

Non NIHR funded 
(state 
specialty/GDS 
and funding 
source) 

Midlands & 
East 

Birmingham 5 2 x Oral 
Surgery ACF  
1 x Paeds 
ACF 
1 x 
Restorative 
ACF 
1 x OM ACF 

0 0 0 0 

South West Bristol 4 2 x Oral 
Surgery ACF  
1 x OM ACF 
1 x DPH ACF 

2 1 x Ortho 0 2 restorative HEI 
funded 
1 Oral surgery HEI 
funded  

South West Plymouth 1 1 x DPH 3 0 0 0 

North East Newcastle 4 1 x Oral 
Surgery ACF 
1 x Paeds 
ACF 
1 x 
Restorative 
ACF 
1 x SCD 

0 1 x 
Restorative 
1 x Ortho 
(possible) 

0 2 Oral Surgery 
STRs (joint Trust 
& University 
funded) 
1 Special Care 
Dentistry 
(University 
funded - 
currently OOPC 
 

London & 
KSS 

QMUL, KCL 
and UCL 

15 2 x Oral 
Surgery ACF 
2 x SCD ACF 
3 x Paeds 
ACF 
3 x Endo ACF 
1 x Perio ACF 
2 x Pros ACF 
1 x DPH ACF 
1 x OM ACF 

0 3 x Perio CL 
1 x 
Restorative 
CL 
1 x OM CL 
1 x OMFP CL 

0 0 

Yorkshire 
and Humber  

Leeds 2 1 x Paeds 
ACF 
1 x 
Restorative 
ACF 

1 2 0 1 

Yorkshire 
and Humber  

Sheffield 3 1 x Paeds 
ACF 
1 x OS ACF 
1 x OM 

2 1 0 1 
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Pathology 
ACF 

 
Local HEE Office Are any of your 

dental schools 
proposing to have 
NIHR funded ACF’s 
in 2019/20? 
 

If yes, how many? Do you currently 
have any DCT / 
Academic 
rotations? 

If yes, 
how 
many? 

Midlands & East Yes 2 (1 x OM and 1 x DPH) No N/A 

South West Yes 2 (Bristol: DMFR & Rest) 
2 (Plymouth: Primary Dental 
Care) 

No N/A 

North East No N/A No N/A 

London & KSS Yes 2 or 3 No N/A 

Yorkshire and Humber  Yes 2 Yes 3 
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Appendix 6:  

Advancing Dental Care: Academic Careers Focus 
Group Findings 

 
Opportunities for research in dentistry 

• There was a general understanding that roles in academia can vary in research, teaching 

and clinical aspects (DFT) 

• Variable opportunities to date for participants such as elective projects, summer internships, 
charities (DFT) 

• Opportunities in dental schools inconsistent throughout the country (DFT) 

• Little opportunity perceived in primary care dentistry (DFT) 

• Active looking needed and often requires networking or knowing the right people (DFT) 

• Good that ACF posts exist (DCT) 

• Intercalation opportunities as undergraduates are available (DCT) 

• Opportunities for MSc and PhD are available for interested people (DCT) 

• Centralising advertising of ACF jobs with DCT posts would help (DCT) 

• More structure in teaching experience in specialty training jobs (DCT) 

• Good that academic posts are available, more opportunity needed at a local level in primary 
care (DCT) 

• Combined clinical / research posts in secondary care are attractive (DCT) 

• Current protected time for research in academic jobs is good (ST) 

• Experienced educational and research supervisors are around ST) 
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Perceived Barriers 

• Little incentive for involvement if not specialising (DFT) 

• Comparison to medical trainees made – opportunity and time for research seems better in 
medical training (DFT) 

• Perceived recognition for research in medical jobs applications more so than in dentistry 
(DFT) 

• Time out for research risks clinical deskilling, flexibility needed from employers to maintain 
clinical skills (DFT) 

• Some do not enjoy writing up, prefer clinical activity (DFT) 

• Research perceived as often lab based rather than clinical so appeals less to clinicians, 
mixed perceptions of academia (DFT/ST) 

• More opportunities for integration of research with clinical work needed (DFT) 
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• Lack of knowledge about academic job specifications (DFT) 

• Preparation for ACF posts can be challenging especially showing evidence of prior research 
participation and having time to complete projects to demonstrate previous participation in 
research (DFT/ DCT) 

• Perception that little effort is made to get clinicians interested (DFT) 

• Research in secondary care, perception that clinical application in primary care may not be 
relevant (DFT) 

• Financial constraints of reducing clinical work to do research (DFT) 

• Some academic jobs perceived as unstructured and unclear expectations; structure needs 
to be balanced with freedom to mould the post (DCT) 

• Perception that academic jobs are less well paid and may influence choice for people (DCT) 

• Opportunity to follow up undergraduate projects would be useful (DCT) 

• Low level research e.g. intercalation or electives projects should be recognised (DCT) 

• Research and clinical pressures need to be balanced (DCT) 

• Unclear what opportunities are available less than a PhD (ST) 

• Academic jobs at the end of training are not appealing – more work for less reward (ST) 

• Study budgets are available but often not enough (ST) 

• Salary during research posts need to be better to match general practice (ST) 

• Training takes too long with clinical and academic (ST) 

• Difficult to get prior experience for job applications ST) 
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Considerations/Suggestions for improvement 

• General dental practitioners can contribute to bigger projects (DFT) 

• More collaboration needed between primary and secondary dental care (DFT) 

• Improved awareness and signposting of existing posts/projects would help (DCT/ST) 

• Clear structure and expectations in academic jobs need to be communicated with a clear 
career pathway (DFT/DCT, ST) 

• More academic leader role models needed (DCT) 

• Research and clinical pressures need to be balanced (DCT) 

• Time and funding during training are large considerations (DCT) 

• More opportunities for NHS trainees to pursue research projects would help (ST) 

• More exposure to research as a DCT (ST) 

• Better awareness and advertising for academic posts e.g. with national recruitment (DCT 
/ST) 

• More academic posts in a wider range of locations (ST) 

• Fairer recruitment needed – perception of ‘who you know’ creates opportunities (ST) 

• Preparation and training in research needed (ST) 

• Flexibility in training needed, part-time options (ST) 

• Manageable workloads needed ST) 

• University academics feel distant from general dental practitioners (DFT 
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Appendix 7:  

Academic Stakeholder Focus Group Workshops 8th 
May 2019 

 

Question: How can we inspire more dental undergraduates to consider 
clinical academic dentistry? 

 

What is currently working well 

• Opportunities to experience research through special study modules/ electives / summer 
research placements 

• Integration of evidenced based dentistry in curriculum so UG’s see correlation of 
research and clinical practice  

• Communication to UG’s of academic careers through talks by ACF’s/ young academics 
through careers events, role models 

• INSPIRE programme  

• Intercalation 

• Opportunities to participate and present at National Conferences  

• UG’s joining specialist societies  

• Funding opportunities for UG’s to do some research, prizes  

• Senior clinical academic undertaking clinical teaching and supervision of UG’s   

• Mentorship of UG’s with academic aspirations 
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Needs Improvement 

• Getting the culture established in your dental school that research is central to high 
quality patient care 

• UG Curriculum should allow UG’s to understand how research works and how it informs 
clinical practice 

• Clinical teaching always linked to research and evidence base 

• Promoting the research activities of the school positively to UG students, make them 
aware and proud of the research that is being undertaken, Lunch and Learns open to all 

• Make entire dental school research active  

• More research opportunities, formalizing opportunities within curriculum without 
intercalation 

• Promote Intercalation, awareness that university fees covered for additional year, other 
funding opportunities should be available  

• Improve UG research opportunities that are available  

• Clarity of career pathways for academics, role models from different backgrounds  
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Question 2: How do we improve research opportunities during training 

What is working well 

• Academic DCT posts (1 day a week 6 months research 6 months PG Cert Ed) 

• Working within a research active department involved in recruiting to clinical studies 

• Poster Presentation days at DCT  

• Trainees led research group 

• Letting interested graduates get involved in research projects especially with ACF 
projects  

• Practice based research or enquiry projects in DFT 

• Exposure to research active clinicians (tough and patchy) 

• Clinical research / masters training programmes, certificate diplomas 

• Embedding trainees in established research groups 

• NIHR IAT ACF/CL (though outcomes are not consistent for ACF’s)  

Needs Improvement 

• Research funding for early careers in dentistry 

• Fund a competition for a research proposal to fund a DCT project 

• Academic dental foundation trainees? DFT/ DCT run through with research  

• Flexibility in formal research training e.g. Diplomas / certificates 

• Building better virtual community that involves research discussions and engagement 
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• Establishment of a local research network with strong primary care links  

• More primary care research/clinical trials projects that any dentist can be involved in  

• Identification of trainees with academic potential 

• Better selection of academic DCT trainees  

• INSPIRE programme for PG 

• Time for research in training programmes, build on what is familiar such as audit leading 
onto research 

• Better integration between NHS and University understanding the role of research 

• Improved communication of academic career options, especially NIHR IAT ACF/CL, 
simplify the process 

• HEE run research day as part of training programmes 

• Bringing aspiring academics together to network 

• Assessment of research performance? exit exam 
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Question 3: Academic DCP’s career pathway? 

What works well 

• MSc’s Advanced Specialist healthcare (Applied Dental professional practice)  

• BSc degree in Oral health Sciences (Dental therapy/ Hygiene) 

• BSc professional practice (Univ Kent) 

• International exemplars (USA, Netherlands) 

• Portsmouth DCP clinical research 

• Routes through HEI’s but nonclinical  

• There are successful research DCP’s in some HEI’s  

• Involvement of DCP’s especially hygienists and therapists in clinical trails  

• NIHR opportunities for DCT research funding (but needs promoting as rarely DCP 
applicants) 

Needs improving 

• Communication to DCP’s about what an academic career pathway could look like  

• Use individuals’ journeys to illustrate how they have achieved an academic career as a 
DCP (trailblazers) 

• Clarity of a pathway for career advancement and research and academia for DCP’s  

• Scope the need for academic DCP’s and then promote 

• Recognition of DCP teaching staff as lecturers and senior lecturers  

• Cultural change to value the use of DCP’s in research roles 
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• Opportunities to be embedded in research teams  

• Enhancing the (teaching) fellowship roles, expanding scope and expectation 

• Academic DCP Masters (1-year master’s with possibility to convert to PhD1) 

• Foundation Training for all new therapists to include research opportunities  

• Identification of opportunities for Dental Nurses (level 3) to attain degree equivalence 
education and training to improve career pathway options 

 

Key Messages 

 

Q1 How can we inspire more dental undergraduates to consider clinical 
academic dentistry? 

• Raise awareness of INSPIRE 

• Support for intercalation and research opportunities throughout UG programme 

• Role models/ digital platform to inform career decisions/ career pathway exposure 

• Communication and engagement of research to UG’s in dental schools 
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 Question 2: How do we improve research opportunities during training 

• Bring young and aspiring clinical dental researchers together (HEE/HEI/RCS 

collaboration) 

• Well-structured careers day with academic role models (current ACF’s CL’s) 

• Clarity and communication of academic career pathway at each stage of training  

• Identification of individuals with academic potential early on DCT self -selecting, DFT pre-
selected 

• Increased exposure at foundation level and promotion of benefits alongside realities of 
being an academic 

• Explore potential for encouraging and supporting flexibility but with a heavy dose of 
reality 

 

 
Question 3: Academic DCP’s career pathway? 

• Engage with DCP groups: 

• to scope and to promote the need  

• Identify and communicate existing opportunities (e.g. NIHR ICA pathway) 

• Identify trailblazers 

• Funding (starting with fellowships, scope the need) 

• Variety of baseline training of DCP’s from level 3 Dental Nurse to Degree level 
Therapists and Hygienists. 
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Appendix 8:  

Advancing Dental Care Survey 3 
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Appendix 9  

DCP Survey PDF summary 
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Appendix 10:  

DCP Academic Stocktake 

 
Job title GDC Registration HEI Qualification Status 

Team Lead Oral & 
Dental Research  

Ther/Hyg Newcastle University PhD Completed 

Periodontal Lead Ther/Hyg Portsmouth University PhD Completed 

Senior Clinical Teaching 
Fellow 

Ther/Hyg Eastman Dental 
Institute, UCL 

PhD Completed 

Senior Clinical Teacher Ther/Hyg Dental Institute, Kings 
College London 

PhD Almost finished 

Programme Leader BSc 
(Hons) Dental Hygiene/ 
Dental Therapy 

Ther/Hyg Teesside University PhD Just starting 

Senior Lecturer in Dental 
Nursing 

Ther/Hyg Teesside University PhD 1 year to go 

Director of DCP School Ther/Hyg Bristol University Masters by Research  Completed  

Senior Lecturer for 
Public Health 

Dental Nurse Department of 
Psychology, Social 
Work & Counselling at 
the University of 
Greenwich 

PhD Completed 

Research Dental Nurse Dental Nurse Newcastle Uni Master’s in clinical 
research 

In last year 

Associate Lecturer in 
Dental Technology 

Technician  Newcastle University PhD Completed 
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Appendix 11:  

Academic Training Pathways Tube Map 

 
 
 
 
 

 


