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HEE EST Pilot: Bi-monthly Highlight Report — month—-month 2021

Completed by Date of completion:

Name:

Role:

Site:

Please bullet point any challenges, benefits, or opportunities you have identified in the past two months.

Summary of Progress in the last two months: Narrative description of activity and overall progress and whether this is as
expected.
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Please tick below and add expand on your selections within the free text comments box, also attaching relevant documents.

1. Quality

e Quality Audits:
Non-admission of emergency patients (1 Length of stay of emergency patients (1 Time to first analgesia (1 Time to first seen [J
o Other [ please EXPIain: .. ... e

Comments:

2. Finance

e Cost saving i.e. locum agency costs/overall salary cost []
e Income generation (tariff captured in logbooks, activity, novel service delivery) [
o Other [ please eXplain: ..o e
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Comments:

3. Impact on Surgical Team

e Trainee feedback (also nursing /theatre staff survey) [

e Supervisor/consultant feedback [l

e Trainee activity and progress — benefit to trainee time in elective and training activity [

e ARCP and exam results (if applicable) [

e National Training surveys [

e EST feedback ]

o Other [ please eXPlain: ... ... e

Comments:

4. Improved Stability of Service

e Reduced rota gaps [
e Predictable team members []
o Other [ please eXPlain: ........o.oiiiii e

Comments:
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5. Service Improvement:

e Implementing / improving patient pathways [

e Enhancing patient communication i.e. patient leaflets/ patient education [l

e Research [ audits [

e Change management []

o Other LI please eXPlain: ...

Comments:

6. Education

e Amount of time AES spends with EST [

e Education sessions for staff [] patients and carers [ 1 (inc. number of sessions delivered and attendees)
e Delivered by EST online [

o  Other L1 Please EXPlain: .. ... e e e e e

Comments:

7. Quality Indicators

e Overall trust compliance for measurable outcomes:
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Page 4




NHS

Health Education England

Time until primary assessment [0 Pain review and management [0 Kidney injury review [0 DVT assessment [ Discharge planning

O
o Other [ please eXPIain: ... ... i e e e

Comments:

8. Patient Involvement

e Patient Reported Experience Measure (PREM) (Appendix 1) [
e Patient feedback (e.g. friends and family test) [
o Other [ please eXPlain: ... ..o

Comments:

Risks
Please identify any risks to the success of the project for example, struggling to recruit, delays for commencing courses, staff sickness.
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Thank you for completing this form. We really want this project to be a success, therefore please let us know of any improvements to the
highlight report which you would like to feedback on. Also, if there is any support or input which you would find beneficial from the project
team and clinical advisors, please do let us know by contacting merp@hee.nhs.uk
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