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Better Training Better Care (BTBC) 

TOP TIPS through the lens of the pilot project 

 

 

 

Delirium & dementia, a smartphone app to improve cognitive assessment 

 
 

1. Project Management 
 
 This project is relatively easy to implement as the Confusion app has already been 

developed and is free to download for smartphones and tablets.   It will require just 
one person to administer and coordinate activities 
  
 

2. Multi-professional Engagement and Project Ambassadors 
 
 Initial engagement will be with the Director of Medical Education at your Trust 

 

 Engage with your IT department as they can assist with the download of the app. 

 

 Engage Doctors in training grades for this project. 

 

 For dissemination, work with your Trust Communications Department to spread the 

knowledge of this app. 

 

3. Understanding Trust’s Internal and External Factors 
 

 This app can also be introduced to other professions who carry out cognitive 

assessments. 

 
4. Academic Involvement 

 
 Involving an academic partner into this project will assist with the measurement of the 

data pre- and post- introduction of the app for assessing the impact. 

 

 

These Top Tips have been derived from the lessons that were learnt throughout the projects 

and will hopefully give you an insight into what has worked well, and areas that can be 

improved. 

 


