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HEE Workforce Planning 2014/15 – Call for Evidence
To submit your evidence please complete this form.  Please make your submissions relevant to the categories provided in the boxes provided.  We have categorised the known drivers of demand and supply under the following headings, and believe this to be a comprehensive description of the variable involved.   
You can provide extracts of reports into the free text boxes below, or submit a whole report with this form by clicking on the email at the bottom of this form.  Please mark clearly in the email which of the below categories the report/evidence relates to, including any relevant page numbers.  Where an extract is provided, please reference the source. 
Please use Part 3 to submit any information/evidence that does not fit the below categories.  You can also leave any comments/observations in the free text box. 

Before completing the form below please submit your contact details here:

Name:…………………………………………………………………………………..

Job title:………………………………………………………………………………...

Organisation:…………………………………………………………………………..

Contact email:…………………………………………………………………………

Contact number:………………………………………………………………………

Form submission:

Once completed please submit the form via email to hee.workforceplanning1@nhs.net making sure all supporting documents are also attached to the email. 

Please make the subject of the email: HEE Workforce Planning 2014/15 Call for Evidence-[Insert your organisation’s name]
Data Protection and Freedom of Information 

The information you send us may be made available to wider partners, referred to in future published workforce returns or other reports and may be stored on our internal evidence database. 

Any information contained in your response may be subject to publication or disclosure if requested under the Freedom of Information Act 2000. By providing personal information for this review it is understood that you consent to its disclosure and publication. If this is not the case, you should limit any personal information provided or remove it completely. 

If you want the information in your response to be kept within HEE’s executive processes, you should make this clear in your submission, although we cannot guarantee to be able to do this.
PART 1 – Future Service and Workforce Models

1. Drivers of Future Service Demand

· Needs identified by patients and the public 

· Activity and epidemiology

· Quality. Innovation, prevention and productivity

· Funding

· Other

2. Future Service Models

3. Future Workforce Models

· Associated knowledge and skills – and assessments of the supply and demand position*

· Associated  values and behaviours – and assessments as above*

· Workforce structure, team structure, skill mix, new roles.

· Workforce performance and productivity
*NB: – this may include views on the efficacy and quality of education processes in equipping staff with these skills, knowledge, values and behaviours.
	Insert evidence here….




PART 2 – Forecast of future supply and demand – volumes
If you want to input evidence into the forecasting of future numbers you can report your perspectives on either;

i) the high level indicators; supply, demand, and any forecast under / over supply, or if available  - Part 2.1

ii) the more granular components of these three components e.g. retirement rates, output from education relative to attrition – Part 2.2

2.1 Summary forecasts

· Forecast Workforce Demand

· Forecast Workforce Supply and Turnover
· Forecast Under / Over Supply
	Insert evidence here….




2.2 Detailed / Component forecasts
Forecast Workforce Demand
· Service Demand drivers
· Change in use of temporary staff
· Addressing historic  vacancies
· Skill Mix / New Roles
· Workforce Productivity
	Insert evidence here….




Forecast Supply from HEE commissioned education
· Assumed training levels

· Under recruitment

· Attrition

· Employment on completion of training
	Insert evidence here….




Forecast Supply – Other Supply and Turnover
· From other education supply

· To/from the devolved administrations

· To/from private and LA health and social care employers

· To/from the international labour market

· To/from other sectors / career breaks and ‘return to practice’
· To/from other professions (e.g. to HV or to management)
· Increased / decreased participation rates (more or less part time working)

· Retirement
	Insert evidence here….




PART 3 – General / Other Evidence not included elsewhere

	Insert evidence here….
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