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Ground Rules

Please put yourself on mute

This event is being recorded

Please get involved, ask questions, give comments

# AHPpracticelearning

#CapitalAHP

@LondonAHPs



LSEAPP



CapitalAHP website

https://www.hee.nhs.uk/our-work/capitalahp



Outline & Introductions



Quick Poll

How confident do you feel about 
implementing the fair share model?



Fair Share Model: 

Introduction

John Hammond & Lorna Johnson
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Fair Share Model Background

Practice Learning Events Feb & 
Nov 2020

Working group 

(HEI, AHP leads, HEE)

Explored other models (NES, 
York & Humber, NW England)

Analysed ESR workforce data

Need a strategy 
for establishing 

quotas

Unclear 
expectations 
of placement 

offering



AHP Workforce

London AHP 
workforce 2019

Physios 

3,326 (FTE)

OTs 

2,469 (FTE)

SLTs 

1,517 (FTE)

16,681* registered 
AHPs in NHS in London

Band 5 = 15%

Band 6 = 36%

Band 7 = 33%

Band 8+ = 16%

Band 5 = 16%

Band 6 = 40%

Band 7 = 33%

Band 8+ = 11%

Band 5 = 15%

Band 6 = 36%

Band 7 = 34%

Band 8+ = 15%



HEI AHPs Courses in London
City, University of London
- Diagnostic Radiography, BSc, 3yrs FT
- Therapeutic Radiography, BSc, 3yrs FT
- Speech and Language Therapy, BSc,  3yrs FT
- Speech and Language Therapy, MSc,  2yrs FT

London Southbank University

- Diagnostic Radiography, BSc, 3yrs FT
- Therapeutic Radiography, BSc, 3yrs FT
- Therapeutic Radiography, PG Dip, 2yrs FT

- Physiotherapy, BSc,  3yrs FT

- Physiotherapy, MSc, 2yrs FT
- Occupational Therapy, BSc, 3yrs FT
- Occupational Therapy, BSc, 4yrs PT
- Occupational Therapy,  PG Dip, 2yrs FT
- Occupational Therapy, MSc, 2yrs FT
- Operating Department Practitioner, BSc, 2yrs 

FT

University College London
- Speech and Language Therapy, MSc,  2yrs FT

University of  East London
- Physiotherapy, BSc, 3yrs FT
- Podiatry, BSc, 3yrs FT

University of Hertfordshire
- Diagnostic Radiography, BSc, 3yrs FT
- Therapeutic Radiography, BSc, 3yrs 

FT

- Physiotherapy, BSc,  3yrs FT

- Paramedics, BSc, 3yrs FT
- Art Therapy MA 2yrs FT

- Art Therapy MA 3yrs PT

Brunel 
- Occupational Therapy, BSc, 3yrs FT
- Occupational Therapy, MSc, 2yrs FT

- Physiotherapy, BSc,  3yrs FT
- Physiotherapy,  MSc,  2yrs FT

Bucks New University
- Operating Department Practitioner, BSc, 3yrs 

FT

University of  West London

- Operating Department Practitioner, BSc, 3yrs 
FT

- Paramedics, BSc, 3yrs FT

St Mary’s. Twickenham
- Physiotherapy, MSc, 2yrs FT

Kingston & St George’s, University of London
- Occupational Therapy, BSc, 3yrs FT
- Physiotherapy, BSc,  3yrs FT

- Physiotherapy,  MSc,  2yrs FT
- Diagnostic Radiography, BSc, 3yrs FT

- Therapeutic Radiography, BSc, 3rs FT

- Paramedics, BSc, 3yrs FT

King’s College London
- Dietetics, BSc, 3yrs FT
- Dietetics, MSc, 2yrs FT

- Physiotherapy, BSc,  3yrs FT
- Physiotherapy,  MSc,  2yrs FT

London Metropolitan University
- Dietetics, BSc, 3yrs  or 4yrs FT
- Dietetics, MSc, 2yrs FT

Anglia Ruskin University
- Paramedics, BSc, 3yrs FT

- Dramatherapy MA – 2 yrs FT
- Music Therapy MA – 2yrs FT

University of Greenwich
- Paramedics, BSc, 3yrs FT

Oxford Brookes 
- Occupational Therapy, BSc, 3yrs FT
- Occupational Therapy, MSc, 2yrs FT

Goldsmiths University of London
- Art Psychotherapy MA 2yrs FT

- Art Psychotherapy MA 3 yrs PT

Guildhall School of Music & Drama
- Music Therapy MA 2yrs FT

Institute of Arts in Therapy & Education
- Integrative Arts Psychotherapy MA 2yrs FT

Roehampton University

- Art Psychotherapy MA 2yrs FT
- Art Psychotherapy MA 2yrs PT
- Dramatherapy MA 2 yrs FT
- Dramatherapy MA 2yrs PT

- Music Therapy MA 2yrs FT
- Music Therapy MA 3yrs PT

Royal Central School of Speech & Drama
- Drama and Movement Therapy MA 2yrs FT



Fair Share – Placements required

2018/19 A. No. 
students per 
yr requiring 
placements

B. No. weeks 
of placement 
(approx 30/yr)
= A x 30

C. No. 
placements 
per HEI

Total No. 
placements 

= A x (ave) C

Physio 592 17760 5-6 3256

OT 358 10740 4-5 1611

SLT 140 4200 4-5 560



Fair Share – Placements required

2018/19 Staff FTE 2019 No. weeks of 
placement 
(approx 30/yr)

Weeks/FTE

Physio 3326 17760 5.34

OT 2469 10740 4.35

SLT 1517 4200 2.77



Fair Share Model

= 7 Weeks* placement (full time) / FTE (qualified staff)

*weeks used to help with strategic planning

Relate to NMET tariff for 2021/22 

= £2.52/hour x 35 hours

= approx. £88.20/week



Fair Share – Planning 2021/22

Aims of the model:

• Assist with strategic planning within own organisations

• Establish benchmark for 

• Leads

• Teams 

• Minimise last minute fire fighting (and additional time and 
resources)

• Enable more effective student preparation 



Fair Share – example

OT mental health community service (4 FTE)
Year planner

sept      oct     nov dec      jan feb mar      apr may     june july aug

1

Fair share:
OT 4 blocks x 1 students x 8 wks / 4 FTE =  8 wks /FTE
NMET return = 4 x 1 x 8  x 35 hr x £2.52 = £2822.40

Week planner M T W Th F

morning PE1:1 Project PE1:1 PE1:Virtual PE1:1

afternoon PE1: Virtual PE1:1 PE1:1 Project PE1: Virtual

1
1 1



Fair Share – example

Team lead in a PT neuro inpatient service (13.5 FTE)
Year planner

sept      oct     nov dec      jan feb mar      apr may     june july aug

2 2 22 2

Fair share:
PT 7 blocks x 2 students x 6 wks/ 13.5FTE =  6.13wks /FTE
NMET return = 7 x 2 x 6  x 35 hr x £2.52 = £7408.80

22

Week Planner M T W Th F

morning B6:2 Peer learning B6:2 B6:2 B5x2:2

afternoon B5x2:2 B6:2 Peer learning Band 8:2 AHP clinic



Fair Share – example

AHP lead (45 PT, 35 OT and 25 SLT)
Year planner

sept      oct     nov dec      jan feb mar      apr may     june july aug

6 8 12 68 6

8 88 8 8

6 6 666

Fair share:
PT 46 students x 6 wks/ 45FTE =  6.13wks /FTE
OT 32 students x 8 wks + 8 x 4 / 35FTE = 8.22/FTE
SLT 18 students x 8 wks + 12 x 4 / 25 FTE = 7.04 /FTE

NMET return = (276 + 256 + 176) x 35 hr x £2.52 = £62,445

PT

OT

SLT



Non-Medical Education and Training 

(NMET) Tariff  for AHPs – how its worked out 

(and how to get it) 



HEE data collections

HEE collects a wide range of data from Education Providers;

• Placement activity of learners - to make financial payments and better understand placement capacity.

• How many learners and where they are - to understand the uptake of courses, implications for future workforce in the 

health sector and pay funding as applicable.

• Named student level data to support salary support data

• Data is now submitted through a national standard Student Data Collection Tool, collecting the same information at the 

same time around the country.



Definition of placement

DHSC guidelines define a placement as:

– Be a recognized part of the education and training curriculum for the course and approved by the HEI and the 

relevant regulatory body as appropriate;

– Meet the quality standards of the regulator, the commissioner and HEE;

– Be direct clinical training with an agreement programme, being a minimum of one week;

– Have the appropriate clinical and mentoring support as defined by the regulatory body; and

– Is not workplace shadowing

In addition:

– Simulation, as permissible by the regulator in lieu of face to face clinical experience

– Virtual placements incorporating patient facing experience

– Be supported by an appropriate placement agreement and have defined learning outcomes



Included Professions
The data set should include the following professional groups:

• Adult Nurse
• Clinical Psychologist

• Child Nurse

• Diagnostic Radiographer
• Mental Health Nurse

• Learning Disability Nurse
• Midwife

• Paramedic

• Physiotherapist
• Podiatrist

• Occupational Therapist
• Operating Department Practitioner

• Speech and Language Therapist
• Therapeutic Radiographer
• Undergraduate Healthcare Scientist (PTP)



Student Data Collection Tool
• Data is submitted by education providers 3 times per year

• Placement providers are now required to review aggregated placement activity based upon data summitted to HEE by 

education providers

• Payment of Non-Medical Education and Training (NMET) Tariff for the indicated reporting period will only be 
made after validation is received and confirmed

• Placement providers need to ensure their own internal  data monitoring systems to be able to review placement activity 

robustly

• Placement Activity is recorded in hours not student headcount.

• Data is presented as hours undertaken by academic year cohorts, qualification, profession and education 

provider. 



Reviewing the data

Once logged in you will clearly see what Education 

Provider and Programme the activity relates to.



Reviewing the data
And the activity recorded by the Education Provider which you will need to either agree or 

dispute (note, “paid placement” refers to salaried under COVID placements)

Education Provider hours is the data provided by the EP; Placement Year hours is where you 

may enter an alternative figure.



Managing the data

There are a number of tools to help you manage the data
• Download – allows you to down the data to excel

• Add – allows you to add a row to the data should anything be missing in its entirety

• Always use save to save any changes or data entered

• Set Submit/Unsent Submit – allows you to select every line of data as ready to be submitted to HEE 

rather than manually setting each line

• Data should only be submitted to HEE once inconsistencies in data have been reviewed with 

HEIs



Disputed Data

• If the Trust does not agree with the activity recorded by the university, this should first be raised with the relevant education 

provider.

• Trusts should be aware that data has been submitted by HEI data teams and placement leads, individual programme leads 

may not be sighted on the process

• HEE will become involved if the Trust and HEI cannot reach agreement



Placement Validation Process 

Anticipated Flow Chart

YES

STEP 7a:  Placement 
activity locked and 
payment to be made 

confirmed

STEP 8:  HEE makes 
payment via Learning 
Development 

Agreement / NHS 
Education Contract 

DATA DISPUTED

STEP 7b:  Placement Providers contact 
relevant Education Provider to discuss 
data submitted

May be multiple discussions to reach 
agreement 2 WEEK TIMESCALE

DISPUTE RESOLVED STEP 7c:  In conjunction with STEP 7b
HEE Local Office (Commissioner)  convenes a discussion to 
review and  resolve dispute between:

•Placement Provider Representative 
•Education Provider Representative 

Decision made and agreed
(If needed HEE makes the final decision based upon best 
available data)

2 WEEK TIMESCALE TO INCLUDE STEP 7b

STEP 1: HEE requests 
data from Education 
Providers via SDCT 

portal

NO

STEP 2:  Education 
Providers submit data 
for the agreed reporting 

period and within 
agreed timescales

STEP 3:  HEE validates data 
within agreed timescales to 
check that returns include 

only education placement 
tariff eligible programmes

STEP 5:  Placement activity 
data is available within 
agreed timescales to the 

relevant Placement 
Provider via the SDCT 

(local arrangements for 
PIVO organisations)

YES

NO

STEP 4:  HEE estimates 
budget allocation

STEP 7a:  Placement 
activity locked and 
payment to be made 

confirmed

STEP 6:  Placement 
Provider reviews data and 
accepts or rejects 

validation via SDCT (local 
arrangements for PIVO 

organisations)  2 WEEK 
TIMESCALE



Turning data into £

Existing model:

• Payment calculated on activity, using formula of 1 FTE = 37.5 hours per week, 

45 weeks per year

• Payment to NHS Trusts, via the Education Contract (formerly LDA), activity 

updated three times a year using “live” data – placements data validated by 

placement providers prior to payment

• Clearly identified as funding related to placements, broken down by 

HEI/Profession/Activity

• Payment to Private, Voluntary and Independent Organisations (PIVO) 

annually via HEIs



Updates and changes

• PIVOs – more frequent payments, direct to organisations for those over a 

certain size, to be implemented ASAP; supported by standardised 

placement agreement

• Role of PCNs and Training Hubs – ongoing as organisational maturity 

comes in

• New financial formula based on £ per hour



ACTIVITY (WTE/UNIT) EDUCATION CONTRACT FUNDING (£)

Prices 

(£)
Issue 1

Iss

ue 

2

Issue 3 Issue 4 Issue 1
Issu

e 2

Issue 

3

Issue 

4

HEI Special

ty  

School/

Progra

m

Specialty Education Contract

Details

Cost

Category

Funded

By

Freetext MFF Payme

nt

Freque

ncy

Annual

Rate

Frequ

ency

Rate

Apr Ma

y

Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Yr 

End 

Adj
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£

May

£

Jun

£

Jul

£

Aug

£

Sep

£

Oct

£

Nov

£

Dec

£
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£
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£
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£

Yr 

End 

Adj

£

Total

£

City, University of London Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 8.48 8.48 8.48 0 0 0 0 3,140 3,140 3,140 0 0 0 0 0 0 9,420 

City, University of London Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 12.72 12.72 12.72 12.72 12.72 0 0 0 0 0 0 0 4,710 4,710 4,710 4,710 4,710 0 

23,55

0 

Kingston & St George's, 

University of London Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 1.84 1.84 1.84 0 0 0 0 681 681 681 0 0 0 0 0 0 2,043 

Kingston & St George's, 

University of London Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 2.76 2.76 2.76 2.76 2.76 0 0 0 0 0 0 0 1,022 1,022 1,022 1,022 1,022 0 5,110 

London South Bank University Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 1.92 1.92 1.92 0 0 0 0 711 711 711 0 0 0 0 0 0 2,133 

London South Bank University Allied Health Professions Diagnostic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 2.88 2.88 2.88 2.88 2.88 0 0 0 0 0 0 0 1,067 1,067 1,067 1,067 1,067 0 5,335 

London Metropolitan University Allied Health Professions Nutrition and Dietetics Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 4.96 4.96 4.96 0 0 0 0 1,837 1,837 1,837 0 0 0 0 0 0 5,511 

London Metropolitan University Allied Health Professions Nutrition and Dietetics Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 7.44 7.44 7.44 7.44 7.44 0 0 0 0 0 0 0 2,755 2,755 2,755 2,755 2,755 0 

13,77

5 

London South Bank University Allied Health Professions Occupational Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 3.44 3.44 3.44 0 0 0 0 1,274 1,274 1,274 0 0 0 0 0 0 3,822 

London South Bank University Allied Health Professions Occupational Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 5.16 5.16 5.16 5.16 5.16 0 0 0 0 0 0 0 1,911 1,911 1,911 1,911 1,911 0 9,555 

London South Bank University Allied Health Professions Operating Dept. Practitioner Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 2.48 2.48 2.48 0 0 0 0 918 918 918 0 0 0 0 0 0 2,754 

London South Bank University Allied Health Professions Operating Dept. Practitioner Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 3.72 3.72 3.72 3.72 3.72 0 0 0 0 0 0 0 1,378 1,378 1,378 1,378 1,378 0 6,890 

King's College London (AHP) Allied Health Professions Physiotherapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 0.64 0.64 0.64 0 0 0 0 237 237 237 0 0 0 0 0 0 711 

King's College London (AHP) Allied Health Professions Physiotherapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 0.96 0.96 0.96 0.96 0.96 0 0 0 0 0 0 0 356 356 356 356 356 0 1,780 

St Mary's University, 

Twickenham Allied Health Professions Physiotherapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 0.52 0.52 0.52 0 0 0 0 193 193 193 0 0 0 0 0 0 579 

St Mary's University, 

Twickenham Allied Health Professions Physiotherapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 0.78 0.78 0.78 0.78 0.78 0 0 0 0 0 0 0 289 289 289 289 289 0 1,445 

City, University of London Allied Health Professions Speech & Language Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 0.60 0.60 0.60 0 0 0 0 222 222 222 0 0 0 0 0 0 666 

City, University of London Allied Health Professions Speech & Language Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 0.90 0.90 0.90 0.90 0.90 0 0 0 0 0 0 0 333 333 333 333 333 0 1,665 

University College London (SLT) Allied Health Professions Speech & Language Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 0.04 0.04 0.04 0 0 0 0 15 15 15 0 0 0 0 0 0 45 

University College London (SLT) Allied Health Professions Speech & Language Therapist Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 0.06 0.06 0.06 0.06 0.06 0 0 0 0 0 0 0 22 22 22 22 22 0 110 

City, University of London Allied Health Professions Therapeutic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_August-October

1.192

00

Monthl

y £3,728 £311 3.16 3.16 3.16 0 0 0 0 1,170 1,170 1,170 0 0 0 0 0 0 3,510 

City, University of London Allied Health Professions Therapeutic Radiographer Placement - Tariff

HEE 

Funded Clinical Placement 20/21_November-March Est

1.192

00

Monthl

y £3,728 £311 4.74 4.74 4.74 4.74 4.74 0 0 0 0 0 0 0 1,755 1,755 1,755 1,755 1,755 0 8,775 



Use of NMET Tariff
• DHSC guidelines state the following:

– Direct staff teaching time within a clinical placement

– Teaching and student facilities

– Administration costs

– Infrastructure costs

– Education supervisors

– Pastoral and supervisory support

– Health and wellbeing (excluding any OH assessments carried out by the Education Provider)

– Student/trainee accommodation

– In-course feedback and assessment

– Staff training and development relating to their educational role

In addition:

Should benefit all eligible professional groups, but is not a direct placement fee – scope for the organisation to flex funding 

between groups for short term to support specific objectives

Transparency at organisational level to ensure awareness of funding use



Monitoring of use

• New Education Contract requires biannual reporting

• While funding does not have to go direct to the service or ward delivering the placement, it is expected – as a total funding 

stream – be used to proportionately support all eligible learners.

• HEE will be seeking evidence of this and that the Trust can demonstrate transparency internally as to how all eligible 

professional groups benefit from the investment



Increasing Placement 

Capacity
Helen Lycett

Associate Director for Allied Health Professions



Past

• Our journey towards improving the quantity 
and quality of student placements 

Present

• AHP Education Lead role - the impact 

Future

• Next steps….

Overview…..





Sponsor/AHP Community

practice Educators

Students

Universities
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Engagement with Stakeholders

Improving the quantity and quality of Occupational 
Therapy student placements within WLT

C
O
N

V
E

R
S
A

T
I
O

N
S

S
Y
S

T
E

M

C

H
A
N

G
E

Coordination 
across the 

system

Student 
Experience 

App
Education 

& 
Coaching 
Sessions

Update 
PMP Info

Electronic 
Trust 

Induction 
Pack

Reflective 
practice 

for 
Educators

Planning 
offers for 

next 
academic 

year

Change Ideas

My Learning

Collecting Data

practice Educators Survey 
(25 Responses)

Student Evaluation 
Forms

Existing Data on 
Placements Provided

Interactive Data from 3rd Year 
OT Students @ LSBU

AHP Forum

CONVERSATIONS

Outcomes

Electronic 
Induction 
Pack

Updated 
PMP 
System

50% 
Increase in 
placement 
offers

Trust-wide 
Education & 
Coaching 
Sessions for 
students.

https://www.google.co.uk/url?sa=i&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiQv8X7zLLbAhXmIcAKHcnWBHUQjRx6BAgBEAU&url=https://www.harleyacademy.com/health-education-england-guidelines-need-know/&psig=AOvVaw3W7ESkv0M-_qtIySIlj_GY&ust=1527947164182212


AHP education lead…

Started as 2 days a week, now full time using CPEP funds.

❖ Overview of PMP 
❖ Send placement request and encourage staff to take students  - including bespoke 

support offers
❖ Support innovation with different placement models
❖ Keep database of educators within the trust 
❖ Capture data quarterly who’s taking students and where
❖ Quarterly Practice Educators Meeting  
❖ Admin duties associated with taking students 
❖ Organise Student teaching programme
❖ Quarterly newsletter



The business case

❖Demonstrated impact using data

❖Recruitment and retention

❖Improving diversity – particularly amongst senior AHP team

❖Added value of having resource to focus on preceptorship, 
apprenticeships, job planning, CPD programme, ACP 
development  

❖Secured funding for an additional post for 12 months



And now…

Year Sept Oct Nov Dec Jan Feb Mar April May Jun July Aug 

19/20 1 1 8 2 3 6 9 5 0 3 11 9

20/21 4 5 3 5 10 13 6 12 24

AHP Education Lead became full time
Additional AHP Education lead started



Future Developments 

❖ Debrief sessions following each placement cohort quarterly

❖ Dietitian students 

❖ Educator resource kit 

❖Reflection templates 

❖Learning style questionnaires 

❖examples of set objectives for each placement area and year

❖Q project, across NW London developing resources for practice educators



❖Gain an understanding of what the barriers are to facilitating 
more clinical placements within your organisation

❖Work with practice educators to identify the support 
mechanisms that would enable them to take more clinical 
placements

❖Dedicated resource to supporting the development of clinical 
placements is key

❖Measure the impact – data is key! 
❖This is everyone’s business because this is about our future 

workforce – no clinical placements no workforce!

Key learning….



Helen Lycett
Associate Director for Allied Health Professions

West London NHS Trust, 
1 Armstrong Way, 

Southall, 
UB2 4SD.

Tel: 0208 354 8231 
Mob: 07548142403

Helen.lycett@westlondon.nhs.uk

@helenlycett

mailto:Helen.lycett@wlmht.nhs.uk


Fair Share Model: 

Next Steps

Laura Leadsford & Chloe Keith-Jopp



Fair Share Model: Principles & Accountability

• Agree to collaborate and communicate with 
Trusts, HEIs and HEE to support the fair share 
model

• Agree to sharing best practice, ideas, resources 
and innovations to support practice learning

• Agree to share and provide placement activity 
data to bench mark and provide updates through 
the AHP faculties



Flowchart of governance

AHP ICS Council

AHP Faculty

HEIs HEE
Providers and 

Social Care

Support available

Fair Share 
Monthly 
Drop-in

AHP Practice 
Learning Club

HEI Model 
Development

Chief AHP 
Meeting



Fair Share Model: Benefits

• Creating and embedding a positive learning 
environment

• Involving everyone in practice learning

• Forward planning for the year

• Reduced time spent organising practice learning

• Improved relationships between Trusts, HEIs and 
HEE

• CPD and development opportunity 



Data available



AHP Practice Learning Club



CapitalAHP website

https://www.hee.nhs.uk/our-work/capitalahp



Professional Bodies websites



Practice Learning in London

£1.2 million from HEE

Leadership QI placements
‘Pandemic 

Placements’
Research 

placements

5:1 
supervision 

models

Action 
Learning Sets

Blended 
models

Long arm 
supervision

Role emerging 
placements

TECs 
placements

23 Practice Education Facilitators Recruited



Future Fair Share updates

• Future event to review and support

• AHP Faculty meetings

• Monthly drop-in sessions

Any additional support required?



Fair Share Model: 

Q&A



Quick Poll

How confident do you feel about 
implementing the fair share model?



CapitalNurse is jointly sponsored by Health Education England, NHS England and NHS Improvement

Capital AHP is jointly sponsored by Health Education England, NHS England & NHS Improvement in London

Twitter: @LondonAHPs
Email: AHPLondon@hee.nhs.uk

mailto:AHPLondon@hee.nhs.uk

