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C&L HR Deputy Director Network   

Role: To ensure training and recruitment year 2 carry 
overs are completed in year 3 

 Lead: Emma Davies 

  

Policy Alignment Workstream 

Lead: Paula Roles,  

Lancashire and South Cumbria 

Training Workstream 
 

 Lead: Lee Holmes,  
 

Lancashire Care NHS FT 

Implementation Project Groups within each Trust                                                                                                                                                        

To include operational leads for each work stream above. The sub regional Implementation Project Officer will attend and support the 

project planning for each trust to move from their current state to the agreed new processes, as developed by the working groups. 

C&L HR Directors Network 

Role: Decision making, encouraging collaboration 
and enabling change in their Trust which benefits the 

wider ‘system/sub region                                          
Lead: David Wilkinson 

 

 

Recruitment Workstream 

 Lead: Mandy Annis, 

 North Cumbria University 

Hospitals 

 
Role: to develop the model processes to achieve and realise the benefits of workforce streamlining  

  

Occupational Health Workstream  

Lead: Phil Atkinson,  

University Hospitals of 
Morecambe Bay 


