
 
 
 
 
 
 

 

1 

 
 

 
 

 
 

 
 

 
 

 

 
 
 
 
 

East Midlands  Leadership 
& Management Programme 

 

Learn to Lead 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Prospectus 



 
 
 
 
 
 

 

2  3 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Leadership & Management Programme ï East Midlands 

 
 

2  Acknowledgements 3 
 

 
 
 

Abhay Rathore 

Adeel Asim 

Adrian Blundell 

Adrian Brooke 

Adrian Willis 

Ahmed Navid 

Akeeban 

Maheswaran 

Akeem Ali 

Alex OôNeill-Kerr 

Amanda Grindall 

Andrew Chilton 

Andrew Dickenson 

Andrew Furlong 

Andrew Haynes 

Andrew Houghton 

Andrew Jeffery 

Andy Norris 

Andy Swinburn 

Annette Magore 

Angus McGregor 

Ann Boyle 

Anne Marlow 

Asif Malik 

Asrar Rashid 

Avinash Hiremath 

Azhar Zafar Bina 

Kotecha Bridget 

Langham 

Bronwen Curtis 

Bryan Timmins 

Callum Ryan 

Carmen Soto 

Caroline Ahrens 

Carolyn Cleveland 

Catherine Eden 

Catherine John 

Ceri Jones 

Charlie Cooper 

Chris Packham 

Chris Trzcinski 

Christopher Taylor 

Clare Dieppe 

Craig Trembirth 

Damian Roland 

Dan Bronnert 

Dan Kinnair 

Dariel Hendriksen 

Dave Thornton 

David Morgan-Jones 

David Poll David 

Selwyn David 

Worley Deborah 

Watson Di Roffe 

Diana Jolliffe 

Fabida Noushad 

Falicia Lim 

Fiona Moore 

Fu-Meng Khaw 

Gail Collins 

Ganesh 

Subramanian 

Gang Xu 

Gary Freeman 

George Woolnough 

Gerald Ncube 

Gerard OôReilly 

Gerry Van Schalkwyk 

Giles Cox 

Gillian Doody 

Girish Kunigiri 

Girish Purohit 

Gordon French 

Harsh Jhingan 

Hayley Gosling 

Helen Askarian 

Helen Mancini 

Helen Mead 

Iain Dods 

Iain Little 

Iain McBride 

Ivo Elliot Jane 

Fiolka Jane 

Johnson 

Jane Lewington 

Jane Povey 

Jaskarn Rai 

Jaspreet Phull 

Jatan Parmar 

Jay Banerjee 

Jayne Storey 

Jex Cawthrone 

Jill Guild 

Jo Jones 

Joanna Fawcus 

John Sykes Jon 

Greiff Jonathan 

Barratt Jonathan 

Corne Jonathan 

Mills Jonathon 

Lloyd Joy 

Banerjee Judith 

Douglas Judith 

Reeder Judith 

West 

Judy McKimm 

Judy Oliver 

Julie Hankin 

Kaanthan Jawahar 

Kamran Hussain 

Katy Whitfield 

Kerry Gulliver 

Kevin Harris 

Kevin Hill 

Kirsten Armit 

Kristine Coomar 

Mahmood Kausar 

Mangesh Marudkar 

Marilyn Horner 

Mashlah Amin 

Merin Thomas 

Michael Cusack 

Mohammed Al-Uzri 

Mohammed Saqib 

Anwar 

Moira Durbridge 

Narmatha Kangeyan 

Neil Nixon 

Neill Hepburn 

Nick Woodier 

Nicki Hill 

Nicola Baker 

Nigel Scarborough 

Nigel Sturrock 

Noel Cudden 

Noel OôKelly 

Ola Junaid 

Orlando Hampton 

Paul OôNeill 

Paula Ward 

Peter Boylan 

Peter Lees 

Phill Rayner 

Phillip Mitchell 

Phillip Monk 

Prit Chahal 

Rachel Sunley 

Rahamatulla Latheef 

Raheel Aziz 

Rakesh Panchal 

Rakesh Patel 

Richard Martin 

Rick Meredith 

Robin Cordell 

Sabine Schaefer 

Sam Adcock Sami 

Tamimi Samuel 

Seidu Sanjay 

Agrawal Sanjay 

Gadhia Satheesh 

Kumar Sheona 

MacLeod Simpson 

Renicks Somia El-

Sheikh Sonia 

Swart Stephen 

Bateman Stephen 

Fowlie Steve 

Geelan 

Sue Ackerman 

Sue Carr 

Sue Cullis 

Sue Elcock 

Sue James 

Sue Noyes 

Suha Deen 

Sunday Ikhena 

Suneil Kapadia 

Susan Ward 

Syed Hussain 

Tabbs Abbas 

Tara George 

Tim Davies 

Tim Jennings 

Timothy Millward 

Tom Heinink 

Tracy Allen 

Tracy Pilcher 

Trish Knight 

Vasudevan Krishnan 

Vishnu Gopal 

Will Carroll 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Foreword 4 

FMLM 6 

Welcome 8 

Programme Outcomes 8 

Framework and Standards 9 

Programme Model: Tier 1 13 

Tier 2 15 

Tier 3 15 

Faculty of Leadership Educators 15 

Support 16 

FAQs  18 
Copyright © 2017 by Health Education East Midlands 

All rights reserved. 

 
 
 

 
Leadership & Management Programme ï East Midlands 



 
 

 
 

 

 
 

 

 
 
 
 
 
 

Foreword 
 

 
 
 

In the modern NHS we fully 

recognise the increasing demands 

for high quality safe patient care 

and wider professional responsibilities 

including leadership and management 

for healthcare professionals. 
 

It is paramount that we equip our healthcare 

professionals within the NHS and provide 

appropriate  feedback to develop excellence 

in these broader areas for the current and 

future  workforce to deal with  the ever 

changing  demands of providing  healthcare 

for the population. 

 
The East Midlands  Leadership and 

Management Programme has been 

designed to help healthcare professionals 

learn these core principles and develop their 

non-technical professional competencies 

seamlessly and synchronously alongside 

their clinical training. 

 
I would like to thank Professor Sheona 

Macleod, Dr Adrian Brooke and Dr Dan 

Kinnair for giving me the opportunity 

to design and deliver a programme that 

addresses these fundamental responsibilities 

across the region which  will  help develop the 

current and future  leaders and managers of 

the NHS. In addition  I would like to sincerely 

thank Mr Peter Lees and the Faculty of 

Medical Leadership and Management for 

their continued support, and involvement 

and Professor Judy McKimm  for her 

valued contribution and dedication  to the 

programme. 

 
I hope you enjoy the programme and as a 

result utilise the skills and knowledge learnt 

to enhance your clinical practice and face 

the daily challenges of working within the 

modern  NHS to provide quality services and 

safe care to our patients. 

 

 
Sonia Panchal 

East Midlands  Leadership 

and Management Programme Lead 

Leadership Clinical Fellow 

Health Education East Midlands 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The General Medical  Council emphasises the 

importance  of leadership and management 

development and recommends that all 

doctors in training  have generic leadership 

and management skills as part of their 

professional development during  specialist 

training.  In doing so it recognises the 

importance  of possessing these skills to 

enable doctors in training  to navigate the 

changes proposed by the Shape of Training 

Review and Five Year Forward View across 

the NHS. 

 
This programme has been developed 

following feedback from doctors in 

training  undertaking previous leadership 

and management courses and has been 

established locally after consultation  with 

your colleagues. 

 
We hope that by learning the principles and 

skills of leadership and management through 

increased confidence  and competence, 

collaboration and decision making you 

will be able to apply this knowledge and 

capability to your practice during your years 

here as a trainee and beyond. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We recognise that  not every doctor  is a born 

leader or even wishes to become one. The 

programme has been designed to give you a 

set of skills that will  suffice to help those who 

need the skill-set but perhaps don't  harbour 

an immediate  ambition to develop the skills 

to a high level. For others, this course may 

ignite the appetite  to develop leadership and 

management skills to a level that will  help 

ensure future  generations  continue  to receive 

the highest quality of healthcare. 

 
Finally,  I would like to thank Dr Sonia Panchal, 

colleagues from Health Education East 

Midlands  and the team of senior educators 

who  have striven so hard to turn  this project 

from an idea into a programme that I hope 

you will  find both  enjoyable and stimulating. 

 
 
Adrian Brooke Secondary 

Care Dean, Deputy 

Postgraduate Dean Health 

Education East Midlands 
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          How do you support the leadership 

development of over 2500 doctors in 

training and why should we want to'? 
 
 

 
Health Education East Midlands 

has some interesting answers! 
 

Firstly, as to the 'why'?  There is a significant 

evidence base linking  clinical outcome 

with  leadership and teamwork. Also, it is 

increasingly being recognised that doctors in 

training  are faced with  leadership challenges 

in their everyday work and that they have 

a contribution to make to leadership on 

a broader scale as their inclusion in Care 

Quality Commission  inspection teams 

attests. Thus, logic dictates that leadership 

development deserves a prominent place in 

training  curricula. 

 
But 'how'? Curricula are already busy and 

leadership is too complex to simply send 

people off on a course even if that were 

logistically possible. Furthermore, as careers 

progress, the complexity of the leadership 

skills required progresses and hence there 

needs to be a continual  'topping up' process. 

 
Finally, leadership is contextual  which poses 

a major challenge to the traditional 'course' 

approach. It is far better that leadership 

skills are developed by learning from  real 

experiences and where better to do that 

than within the organisations where doctors 

work.  After all this is how so much clinical 

medicine is taught- why not teach the two 

together? 
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This complexity  has not deterred the East 

Midlands.  In this ambitious, carefully 

thought-through programme, firstly there 

is commitment at the highest levels to 

leadership development for doctors in 

training.  Secondly, the initiative  has been 

led by a doctor in training.  Thirdly it has 

creatively tackled the logistical issues and 

the need for contextual  learning in one 

fell swoop through an ambitious  'train 

the trainers' approach!  Finally, it is the first 

programme of its kind to base the curriculum 

on the new UK Faculty of Medical Leadership 

and Management Leadership 

and Management Standards for Medical 

Professionals. 

 
Along with  congratulations to those who 

have led this initiative  with  such foresight, 

there is one final, most crucial observation. 

If you consider the sheer scale and scope of 

the endeavour with  the evidence base, we 

can anticipate  significant benefits for many 

patients for many years to come. 

 
 
Peter Lees 
Chief Executive and Medical 

Director, Faculty of Medical 

Leadership AND Management 


