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I3 Foreword

In the modern NHS we fully

recognise the increasing demands

for high quality safe patient care

and wider professional responsibilities
including leadership and management
for healthcare professionals.

It is paramount that we equip our healthcare
professionals within the NHS and provide
appropriate feedback to develop excellence
in these broader areas for the current and
future workforce to deal with the ever
changing demands of providing healthcare
for the population.

The EastMidlands Leadership and
Management Programme has been
designed to help healthcare professionals
learn these core principles and develop their
non-technical professional competencies
seamlessly and synchronously alongside
their clinical training.

I would like to thank Professor Sheona
Macleod, Dr Adrian Brooke and Dr Dan

Kinnair for giving me the opportunity

to design and deliver a programme that
addresses these fundamental responsibilities
acrossthe region which will help develop the
current and future leaders and managers of
the NHS. In addition | would like to sincerely
thank Mr Peter Lees and the Faculty of
Medical Leadership and Management for
their continued support, and involvement
and Professor Judy McKimm for her

valued contribution and dedication to the
programme.

| hope you enjoy the programme and as a
result utilise the skills and knowledge learnt
to enhance your clinical practice and face
the daily challenges of working within the
modern NHSto provide quality servicesand
safe care to our patients.

Sonia Panchal

East Midlands Leadership

and Management Programme Lead
Leadership Clinical Fellow

Health Education EastMidlands

The General Medical Council emphasises the
importance of leadership and management
development and recommends that all
doctors in training have generic leadership
and management skills as part of their
professional development during specialist
training. In doing so it recognises the
importance of possessing these skills to
enable doctors in training to navigate the
changes proposed by the Shape of Training
Review and Five Year Forward View across
the NHS.

This programme has been developed
following feedback from doctors in
training undertaking previous leadership
and management courses and has been
established locally after consultation with
your colleagues.

We hope that by learning the principles and
skills of leadership and management through
increased confidence and competence,
collaboration and decision making you

will be able to apply this knowledge and
capability to your practice during your years
here as a trainee and beyond.

We recognise that not every doctor isa born
leader or even wishes to become one. The
programme has been designed to give you a
set of skills that will suffice to help those who
need the skill-set but perhaps don't harbour
an immediate ambition to develop the skills
to a high level. For others, this course may
ignite the appetite to develop leadership and
management skills to a level that will help
ensure future generations continue to receive
the highest quality of healthcare.

Finally, | would like to thank Dr Sonia Panchal,
colleagues from Health Education East
Midlands and the team of senior educators
who have striven so hard to turn this project
from an idea into a programme that | hope
you will find both enjoyable and stimulating.

Adrian Brooke Secondary
Care Dean, Deputy
Postgraduate Dean Health
Education East Midlands

Learn to Lead



How do you support the leadership
development of over 2500 doctors Iin
training and why should we want to'?

Health Education East Midlands
has some interesting answers!

Firstly, as to the 'why'? There is a significant
evidence base linking clinical outcome

with leadership and teamwork. Also, it is
increasingly being recognised that doctors in
training are faced with leadership challenges
in their everyday work and that they have

a contribution to make to leadership on

a broader scale astheir inclusion in Care
Quality Commission inspection teams
attests. Thus, logic dictates that leadership
development deserves a prominent place in
training curricula.

But 'how'? Curricula are already busy and
leadership istoo complex to simply send
people off on a course even if that were
logistically possible. Furthermore, as careers
progress, the complexity of the leadership
skills required progresses and hence there

needs to be a continual 'topping up' process.

Finally, leadership is contextual which poses
a major challenge to the traditional 'course'
approach. It is far better that leadership
skills are developed by learning from real
experiences and where better to do that
than within the organisations where doctors
work. After all this is how so much clinical
medicine is taught- why not teach the two
together?

This complexity has not deterred the East
Midlands. In this ambitious, carefully
thought-through programme, firstly there

is commitment at the highest levels to
leadership development for doctors in
training. Secondly, the initiative has been

led by a doctor in training. Thirdly it has
creatively tackled the logistical issuesand

the need for contextual learning in one

fell swoop through an ambitious ‘train

the trainers' approach! Finally, it isthe first
programme of its kind to base the curriculum
on the new UK Faculty of Medical Leadership
and Management Leadership

and Management Standards for Medical
Professionals.

Along with congratulations to those who
have led this initiative with such foresight,
there is one final, most crucial observation.
If you consider the sheer scale and scope of
the endeavour with the evidence base, we
can anticipate significant benefits for many
patients for many years to come.

Peter Lees

Chief Executive and Medical
Director, Faculty of Medical
Leadership AND Management

Leadership & Management Programme- East Midlands



