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	Meeting date
	Thursday 10th November 
	Meeting Time
	14:00 – 16:00

	Location
	MS Teams 
	Chair
	Tom Kirkbride - HEE Regional Director


Framework 15 Regional Event- Midlands

	Item
	Lead
	Time

	1. 
	Welcome and regional context
	Tom Kirkbride
Regional Director Midlands, HEE
	14:00

	2. 
	Session 1 - HEE Introduction
· Focusing on how all planning fits together (Framework 15, LTWP and ICB plans) 
· Creating a new approach to workforce  
	Navina Evans 
Chief Officer, Workforce, Training and Education Directorate, NHSE/HEE

	14:05

	3. 
	Session 2 - A social care perspective
1. The social care workforce and the framework
1. Considering a social perspective 

	Oonagh Smyth 
CEO, Skills for Care
	14:20

	4. 
	Session 3 - Framework 15 
· The shape of the existing health and adult social care workforce 
· Shape of Care, shape of work, education and therefore shape of the future workforce 
· Trend breakers, opportunities and the big strategic choices
· Long Term Workforce Plan 
	
Jo Lenaghan

Director of Strategy, HEE 

	14:30

	5. 
	Refreshment break 
	
	14:55

	6. 
	Panel Q&A and group discussion: How do we solve this regionally?
[bookmark: _Hlk118363323]Panel members include: Jo Lenaghan, Oonagh Smyth, Tom Kirkbride, Alex Brett (CPO Staffordshire), Jackie Dunn (VC Newman University)
Discussion Questions 
Key actions that are needed to shape the future:
· Reflections on Framework 15- How does this reflect Midlands regional trends?  
· How do we positively support workforce planning in the region and at system level so that it considers the entire health and social care sector and voluntary sector?
· What will ICBs need to lead on as a priority? 
· What needs to be focussed nationally and how does national and region support ICBs?
· What one positive action can we take now to put the health and social care workforce on a more sustainable footing over the next 15 years?

	Panel Convenor – 
Raj Joshi
Deputy Regional Director HEE
	15:05

	7. 
	Next steps 
· Long Term Workforce Plan
· Next steps for the Midlands
	Barny Levers 
Director NHS Workforce Plan, NHSE/HEE and 
Tom Kirkbride 

	15:30

	8. 
	Closing remarks 
	Tom Kirkbride
	15:45
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