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GM HR Deputy Director Network   

Role: developing scope paper for HRD network 
approval & drive the working groups                      

Deputy HRD Lead: Emma Stimpson, SFT 

  

Policy Alignment Workstream 

Lead: James Baker, Tameside FT 

Training Workstream 
 

 Lead: Jo Davies, MFT  

Implementation Project Groups within each Trust                                                                                                                                                        

To include operational leads for each work stream above. The sub regional project manager will attend and support the project planning 

for each Trust to move from their current state to the agreed new processes, as developed by the working groups. 

GM HR Directors Network 

Role: Decision making, encouraging collaboration 
and enabling change in their Trust which benefits the 

wider ‘system/sub region                                           
HRD Lead: Andrea Anderson (GMSS) 

 

 

Recruitment Workstream 

Lead: Emma Stimpson, SFT 

 

Role: to develop the model processes to achieve and realise the benefits of workforce streamlining  

  

Occupational Health Workstream  

Leads: Joan Scott, MFT and Donald 
Menzies, SFT 

 

 

 

 

PMVA 
 

 Lead: 
Chris 

Heath, 
PCFT  

Dementia 
Framework 

 
 Lead: 

 Jo Davies, 
MFT 


