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Agenda

• 16:00: Welcome – NHSE/I 

• 16:10: What do the new initial education and training standards mean
for patients and pharmacists? – NHSE/I

• 16:15: Reforms to initial education and training of pharmacists – GPhC 

• 16:25: Initial Education and Training of Pharmacists – HEE

• 16:50: Q&As
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What do the New Initial Education and 
Training Standards Mean for Patients 
and Pharmacists?

Richard Cattell, Deputy Chief Pharmaceutical Officer - NHS England and NHS 

Improvement (Chair)

NHS England and NHS Improvement



4 l NHS England and NHS Improvement

Our aim

To ensure you and all pharmacists in the future will 

have the training and skills you need to take on new 

and extended clinical roles as medicines experts 

across all sectors from registration

We are planning to achieve this through developing a 

strengthened and more integrated programme which 

reforms the existing four-year MPharm degree and 

one-year pre-registration training



5 l NHS England and NHS Improvement

Why we need change to initial 
education and training

Pharmacists’ roles have 
evolved significantly in 

response to rapid changes 
in healthcare and pharmacy 

practice

There is a growing demand 
for clinical, patient-facing, 
autonomous pharmacist 

practitioners

To help meet the changing 
demands of healthcare and 
patients, it is vital that all 
pharmacists are equipped 

with the skills and 
knowledge to work flexibly 

and provide clinical 
leadership when delivering 
NHS services in health and 

care teams

We need to ensure that 
the early stages of 

education and training 
of pharmacists are 

reformed to reflect the 
changing nature of 

practice, including the 
importance of assuring 

patient safety 



Reforms to initial education and training of 
pharmacists

Sarah Purdy
Pre-registration Training Facilitator /

Mark Voce
Director of Education and Standards

July 2021



The future of pharmacist education and 
training

• New standards for initial education and training of 
pharmacists published, introducing important 
changes to ensure pharmacists are equipped for 
their future roles

• Implementing the standards will transform the 
education and training of pharmacists, so they are 
able to play a much greater role in providing clinical 
care to patients and the public from their first day on 
the register, including by prescribing medicines 

• Changes will be gradually made to implement these 
reforms



Working together 

• An Advisory Group of stakeholders is continuing to work with 
us to facilitate and oversee the implementation of the 
standards

• The statutory education bodies (Health Education England, 
NHS Education for Scotland and Health Education and 
Improvement Wales) are working with us and other 
stakeholders on plans for implementation in each country

• We will provide further updates as the plans are developed, 
including what the changes mean for everyone



The foundation training year

• The pre-registration training year will be known as a 
Foundation training year from Summer 2021 onwards

• Pre-registration trainees will be known as trainee 
pharmacists

• Tutors will be known as designated supervisors

• Learning outcomes replace the performance standards



Interim learning outcomes 

•From July 2021 trainee pharmacists will be 
assessed against the interim learning outcomes

•Describe the knowledge, skills and attributes a 
trainee must demonstrate by the end of their 
foundation training year

•Achievable for those starting in 2021 

•Do not include independent prescribing 



What these changes mean for training 
providers

• Use the published mapping tool to align your training 
plans with the interim learning outcomes

• You do not need to resubmit training plans that have 
already been submitted and/or approved

• Ensure regular progress reviews monitor the trainee’s 
progression against the interim learning outcomes

• Reviews continue to take place at 13, 26 and 39 weeks 
then a final declaration at 52 weeks



Further information

• Foundation training applications opened on 16 June and 
closed on 9 July – via myGPhC (for trainees who want to 
start by 13th Aug to sit the assessment in summer 2022)

• Foundation training manual, FAQ and other supporting 
information now available on the GPhC website:

https://www.pharmacyregulation.org/education/ 
pharmacist-foundation-training-scheme



Initial Education and Training of Pharmacists reform

Foundation Training Year 2021/22

Nick Haddington, Pharmacy Dean, South West, Thames Valley and Wessex



Please note:

For those using screen readers, we recommend switching to a narrated, 

captioned overview video of the HEE Assessment Strategy.

This overview video covers slides 15 to 35.

Please use this link: https://www.youtube.com/watch?v=V54NMSf4MUY

https://youtu.be/V54NMSf4MUY
https://www.youtube.com/watch?v=V54NMSf4MUY


Initial Education and Training of 
Pharmacists (IETP) Reform
• In January 2021, the GPhC published revised Standards for the Initial 

Education and Training of Pharmacists

• Terminology changes:

• ‘pre-registration pharmacist’ now called Trainee Pharmacist

• ‘pre-registration tutor’ now called Designated Supervisor

• ‘pre-reg training year’ now call Foundation Training Year

• We now have a set of Learning Outcomes that span the initial 5 years of training

• Replace performance standards in year 5

• Remains a ‘4+1’ model



Responsibilities in Foundation Training



Key learning from the IFPP

•1887 provisional registrants enrolled on the programme
•A third actively engaging in programme
•GPhC pass rate 92.57%

Programme achievements

•Active involvement of stakeholders in development
•Stakeholders championing and driving change
•Agile project team able to implement change at pace

Critical success factors to achieve programme aims

•Registration and expectations about programme
•User experience
•Supervision

•Learning outcomes

Emerging research findings



How will HEE use learning from the 
IFPP to inform Foundation training?

1. Ambition to engage stakeholders to deliver reform in partnership

2. Ethos: Trainee-led workplace learning

3. Clear communication: Offer and value

4. Resource curation and navigation

5. Support for supervisors

6. Networks of learning, into networks of practice



AY 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027

MPharm Pre-reg IFPP

MPharm Pre-reg

MPharm FY roll out

MPharm FY roll out

MPharm FY roll out

MPharm FY roll out

MPharm FY

MPharm FY

MPharm FY

IETP Reform: Timeline overview



What do we need to do? 
Community Hospital Primary Care

Commissioning of training places No formal process, based on 

demand

HEE HEE

Recruitment and selection National Recruitment Scheme 

(NRS)or employers directly

NRS NRS

Funding for training placement NHSE/I via training grant HEE HEE funds placement in GP 

Salary for trainees Decided by employer Agenda for change band 5 Depends on host employer

Quality assurance of training placements NRS HEE NRS/HEE

Provision of supervision Employer Employer Employer

Provision of supervisor training HEE funded-optional HEE-mandated HEE mandated

Assessment strategy and tools HEE-developed with Schools of 

Pharmacy

HEE-developed with 

Schools of Pharmacy

HEE-developed with 

Schools of Pharmacy

E-portfolio HEE HEE HEE

Learning support material (online) HEE HEE HEE

Training programme funding Employer HEE Dependent on host employer 

Training programme provision Provided or commissioned by 

employer

Provided or commissioned by 

HEE

Dependent on host employer



The HEE Foundation Year offer 2021/22

• An overarching practice-based Assessment Strategy, which describes a range of 

Assessment Activities to be completed that are mapped to the Learning Outcomes for 

the year

• The Foundation Training Year e-portfolio, which the completed Assessments are 

uploaded into

• Guidance and training materials for Designated Supervisors on how to apply the 

Assessment Strategy and e-portfolio

• A range of web-based learning materials for Trainee Pharmacists



HEE’s Assessment Strategy

➢ Foundation Training Year Assessments:

▪ GPhC Registration Assessment

▪ Required number of weeks in training

▪ Sign-off against all Learning Outcomes by the Designated Supervisor

➢ The attainment of the Learning Outcomes is differentiated between the MPharm and the 

Foundation Training Year by the level at which the learning outcome must be 

demonstrated by the student/trainee pharmacist, and the context in which the Learning 

Outcomes are demonstrated.

➢ These levels are described by a competence and assessment hierarchy known as ‘Miller’s 

Triangle’. For the Foundation Training Year, most of the learning outcomes must be 

demonstrated at the ‘Does’ level of Miller’s Triangle, that is in an everyday situation 

repeatedly and reliably. 



Group A – Clinical / Patient Facing

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Designated Supervisor

Learning 
Outcomes

Triangulates 
evidence 
against

Supervises
Activities

Reviews Portfolio
of evidence

E-portfolio of 
evidence

Group C – Supplying Medicines
Assessment Activity

Assessment Activity

Assessment Activity

Group E – Personal Development and Progression

Assessment Activity

Assessment Activity

Assessment Activity

Group B – Healthcare Quality and 
ImprovementAssessment Activity

Assessment Activity

Assessment Activity

Group D – Mandatory and Specific Training

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Activity

Assessment Tool

Assessment Tool

Assessment Tool

Assessment Tool

Supervised Learning Events

Assessment Tool

Assessment Tool

Contribution to Care Tools

Feedback Tools

Assessment Tool

Assessment Tool

Other Tools…

Assessment Tool
Assessment ActivityCompletes

Activities

Recorded 
using

Uploaded to

Signs off Learning 
Outcomes

Assessment Tool
Assessment Activity

Assessment Tool
Assessment Activity

Assessment Tool
Assessment Activity

Etc…
(Minimum of 1 of each 

Assessment Activities, 
using a range of 

Assessment Tools)

HEE Foundation Year 

Assessment Strategy

Trainee



Activ ity 

Group

Activ ities Specific Examples Information Example Assessment Tool / 

Ev idence?

Group A: 

Clinical and 

Patient 

Facing 

Activ ities

1. Medicines Reconciliation Secondary care to primary care (discharge from hospital) Completion of a medicines reconciliation for a 

patient when they move from one sector of 

healthcare to another

Mini-CEX, Contribution to Care 

logPrimary care to secondary care (admission into hospital)

Discharge Medicines Service (community pharmacy service) DOPS, MiniCEX, Contribution to 

care log

2. Patient consultation: 

Medicines use

Counsell ing on a new medicine in any sector Conducting a consultation with a patient on how to 

use a medicine or device that has been prescribed for 

them

MRCF

Discharge Medicines Service (community pharmacy service)

New medicines service (community pharmacy service)

3. Patient consultation: 

Diagnose / assess / 

recommend

Responding to symptoms consultation Conducting a consultation with a patient that is 

presenting with a condition or symptoms. The patient 

is assessed, diagnostic reasoning is used and a 

decision / recommendation is made

Mini-CEX, MRCF, Contribution to 

Care log, DOPs for physical 

assessments carried out

Using a patient group direction

Community Pharmacy Consultation Service (community 

pharmacy service)

Mini-CEX, Contribution to Care 

log,

Physical examination skil ls: Pulse, respiratory rate, oxygen 

saturation, temperature, blood pressure.

DOPS

Prescribing consultation Not applicable in 21/22

4. Medicines Optimisation Identify a clinical problem, generate solutions and implement 

to resolve

Clinical Screening of a prescription/ the medicines of 

a patient, identification of one or more clinical issues, 

clinical reasoning supporting the generation/ 

implementation of a recommendation to optimise 

medicines. This recommendation is made to a 

prescriber in order to resolve the issue(s).  This may 

include recommending the deprescribing of one or 

more medicines.

Mini-CEX, Contribution to Care 

log, Pharmacy Peer Assessment

Therapeutic drug monitoring

Medication Review MRCF, Mini-CEX, Contribution to 

Care log, Pharmacy Peer 

Assessment

5. Patient focussed public 

health Intervention

NHS Health Check (community pharmacy or general practice) Conducting a consultation with a patient resulting in a 

public health intervention. This may include but is not 

l imited to, smoking cessation, weight loss, infection 

prevention and control, use of antimicrobials.

DOPs, MiniCEX

Antimicrobial stewardship intervention MiniCEX

Smoking cessation intervention

6. Medicines safety activity MRHA Central Alerting System – medicine recall, notifications 

and patient safety alerts

Completion of an activity in relation to medicines 

safety. This may be related to a specific patient (e.g. 

completion of a Yellow Card report) or a broader 

activity relating to a patient safety alert or actioning a 

product recall.

DOPS,

Yellow card MHRA report DOPS

Incident report DOPS

Error report DOPS

7. Responding to a medicines 

query

Enquiry from a patient, carer, etc Receiving and responding effectively to a medicines 

related enquiry relating to a specific patient. The 

enquiry may come from a healthcare professional or 

the patient/carer etc.

DOPS, MiniCEX, Contribution to 

Care log,

Enquiry from a healthcare professional DOPS



Assessment tools 

Mini clinical 
evaluation exercise 

(Mini-CEX)

Direct observation of 
practice (DOPS)

Case-based 
discussion (CBD)

Medicines related 
consultation 

framework (MRCF)

Supervised Learning 
Events

Contributions to care 
logs

Reflective 
summaries

Contribution to 
Care Tools

360 feedback tools

Patient Satisfaction 
Questionnaire

Feedback Tools Other Evidence

Learning Needs 
Analysis

Pharmacy Peer 
Assessment

Competency Logs

CPD record

Miscellaneous:
E.g. Projects

Local Training



Add this link to

your favourites:

www.hee.nhs.uk/our-

work/pharmacy/trainee-

pharmacist-foundation-year-

programme

https://www.hee.nhs.uk/our-work/pharmacy/trainee-pharmacist-foundation-year-programme
















https://www.youtube.com/watch?v=V54NMSf4MUY

https://www.youtube.com/watch?v=V54NMSf4MUY




And beyond 2021/22?

• Investment/optimisation of current HEE infrastructure to create capacity to 
deliver

• Programme Governance

• Planning and implementation of new IET over transitional years

• Accountability strategy

• Define and agree quality management approach with GPhC

• Prioritise quality management roles and responsibilities and agree implementation 
timelines

• Engaging and communicating with you

• Nationally, regionally and locally



Keeping you up to date

Sign up link now live on our website:

To receive news by email about the initial education and training of 

pharmacists, please complete this form: 

https://healtheducationyh.onlinesurveys.ac.uk/register-for-ietp-updates

Mailbox name: ‘HEE trainee Pharmacist Foundation Year’

Email address: traineepharmacist@hee.nhs.uk

https://healtheducationyh.onlinesurveys.ac.uk/register-for-ietp-updates
mailto:traineepharmacist@hee.nhs.uk


Any questions?



Thank you


