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Learning Cycle (Kolb, 1984) 
 

Kolb developed a model of learning considered as ‘experiential learning’ which begins 
with a concrete experience and learning takes place through a further three stages of 
reflection, analysis and evaluation. This then leads on to a new experience from the 
learning and the cycle begins again. 
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Concrete experience 
A new situation or experience 
which provokes a reaction and 
begins the learning experience 

Active experimentation 
The final stage as we test our 
hypothesis with a new experience 
or situation which incorporates our 
learning 

Reflection 
The second stage during which we 
review our experience, think about 
what we have done and how we 
have felt Abstract conceptualisation 

During the third stage we begin to 
interpret and analyse the experience 
and develop a hypothesis 


