IFPP &
Promoting
Leadership
The role of the Pharmacist as a
leader within the context of the future
multidisciplinary team has never been
more important.

In the future, multi-professional teams
will be required to work effectively using
new technology within a diverse clinical
workforce, whilst remaining accountable.
			
These all-encompassing aims to deliver
high-quality, person-centred care will
only be achieved with universal system
literacy and dispersed leadership
across hierarchical and organisational
boundaries.

About
LEEP
The Leading through Education
to Excellent Patient care
programme (LEEP) is a crossdisciplinary and multiprofessional
programme that aims to promote
leadership development and
collaborative working across the
healthcare system. It provides
a multidimensional approach to
development over the course of
the modules and focuses on three
perspectives.

Perspectives in Leadership

Perspective 1
Focusing on developing
self, behavioural
‘human’ factors and
value-based
compassionate
leadership.

Perspective 2
Developing team skills,
promoting psychological
and cultural safety.
Enhancing quality
improvement knowledge
and application.

Perspective 3
Developing system
literacy, working
through the challenges
faced by staff in the
21st Century NHS.

Module 1

Module 2

Group B - Sat / 5 June / 9:30pm - 1pm

Group B - Sat / 19 June / 9:30pm-1pm

Group A - Thurs / 27 May / 3pm-6:30pm

•
•
•

Leadership and Management 		
differences and similarities
Compassionate leadership
Behaviours of a compassionate
and collaborative leader

Group A - Thurs / 10 June / 3pm-6:30pm

•
•
•

Effective teams
Task and social reflexivity
Psychological safety

In summary
Great healthcare needs great
leaders. Compassionate, inclusive
and system leadership is a strong
theme that resonates in both The
NHS Long Term Plan (2019) and The
NHS People Plan (2020).
The vision of breaking down
organisational and professional
barriers to ensure people receive
seamless care can only be achieved
with a strong sense of leadership
and supporting this growth has never
been more important.

This layered programme uses the
principles of spiral learning which
allows individuals to continually
revisit leadership development
alongside their career. This approach
prevents plateaus and empowers
IFPP learners to take the lead on their
own learning.
For more information, contact:
fpp@hee.nhs.uk
To register for the LEEP
programme click here.
Registration will close at
midnight on 10 May 2021.

‘I felt encouraged to
participate and join in as
it was very interactive.’

‘I came away feeling
genuinely inspired.’

