Medicines Optimisation Training Brochure

The training and resources in this brochure are aimed at the pharmacy workforce, focusing
on developing the skills necessary to improve medicines safety and to support patients to get
the best use from their medicines.

Introduction
About this brochure
Health Education England’s North School of
Pharmacy and Medicines Optimisation offers
support for work-based learning with a blend of
learning
resources
(e-Learning,
skills
development
workbooks,
training
and
assessment modules, study days) which focus
on communication, team skills, leadership and
the sharing of medicines knowledge and
experiences to support patient centred care.
The training described in this brochure is
provided from Health Education England (HEE)
and other NHS-related sources or partners.
Personal development is encouraged working in
a safe and supportive environment in which to
learn. Some guidance is given on training and
assessment processes as well as links to a
variety of learning materials.

What should I do if I’m interested in
the training listed?
It is advised you work with your educational
supervisor / line manager to agree a training
plan and select the most appropriate areas of
training you’d like to cover. The most up to date
documents can be accessed and downloaded
via our website pages. Regular study days are
available, however much of the learning will
happen in your work place.

How to use this brochure
This training brochure lists and briefly describes
some of the training resources available to you
and your organisation. You can print off a copy
and share with your work colleagues and
organisation. Use the weblinks and web
addresses provided to take you to our resources
which you can download and where you will find
more information, as well as links to other sites.

Accessing the School website
All our resources are listed and available to
download on the School
website at
www.hee.nhs.uk/our-work/medicinesoptimisation.
The particular pages where you will find the
training workbooks and modules are:
•
•

Work-based learning programmes
Supporting educators and learners

If you are looking for links to further resources,
why not try our Leadership Development page
and our Training for Pharmacy Technicians
page.
In addition, we also advertise a number of study
days throughout the year to support further
learning and development. Please visit the
events section of the HEE website at
https://www.hee.nhs.uk/news-blogsevents/events to look up events and book your
place.

What resources are available?
Medicines Optimisation e-learning modules
Medicines Optimisation Essentials
Understanding Medicines Supply
Supporting Patients to Take their Medicines
Safe Handling and Reducing Risks with medicines
Calculating Drug Doses (with the Medicines Calculations Workbook)

Medicines Optimisation - Key skills self-directed learning workbooks
Introduction to Communication Skills Workbook
Introduction to Medicines Calculations Workbook
Introduction to Wards and Clinical Environments Workbook
Pharmacy Support Staff Workbook

Medicines Optimisation - Nationally recognised training and assessment modules
Assessment of Patients Own Drugs (PODs)
Ordering Medication for Patient Use (Supply)
Medicines Reconciliation

Medicines Optimisation - Supplementary training modules
Discharge Facilitation
Clinical Prioritisation
Transcribing Training and Assessment

Mentor and Educational Supervisor Training
Mentor Skills Training
Educational Supervisor Training
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Medicines Optimisation eLearning Modules
Online training programme
This programme offers learners five eLearning modules. Each module takes approximately 30 minutes to
complete.
• Module 1 Medicines Optimisation Essentials
• Module 2 Understanding Medicines Supply
• Module 3 Supporting Patients to take their Medicines
• Module 4 Safe Handling and Reducing Risks with medicines
• Module 5 Medicines Calculations
These e-learning modules are suitable for everyone handling medicines and will provide you with a general
and brief overview of medicines optimisation in practice-focusing on patient safety, team working and
providing person centred care. It introduces the basic concepts of what happens to people and their
medicines, looks at the risks involved in handling medicines and how to make medicines use safer for
everyone.
Free to access - find them on our website.
Certificate of completion for each module for your learning records.
Supporting this e-learning programme are case studies and reflective exercises which are suitable for all staff to
attempt and particularly focus on the safety of medicines, what can go wrong and the impact on the patient.
Factsheets and activities provide extra learning and can be completed as a group or individually.
Interested in this learning?
Go to the website and click on the link to each module, no login is required. Instructions will appear on the first few pages and let you know what to do. After
each module you will find the multiple-choice questions assessment, case studies and any tasks and activities you find useful for your role. Print out your
certificate of completion. Move onto the next module when you are ready. You can also access these modules via the NHS Electronic Staff Records system.
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Medicines Optimisation Key Skills
Self-directed introductory learning workbooks
These introductory workbooks provide a flexible approach to learning in the workplace. Organisations may use
these modules to start their medicines optimisation training with pharmacy staff, adapting each one where
necessary to meet their needs.
A selection of four workbooks.
• Introduction to Communication Skills Workbook
This workbook looks at communication in a variety of situations with a variety of people and provides a
mixture of training methods, which may be adapted to address the content and depth of training required.
Throughout the workbook there are a number of activities to reinforce the theory with practice and in
particular they focus on verbal communication, non-verbal communication and listening skills.
• Introduction to Medicines Calculations Workbook
The topics have been designed to be used by any healthcare professional requiring support in handling
medicines safely, understanding drug doses and quantities and gaining confidence in performing a variety
of medicines calculations. The workbook covers two levels of information and calculations practice content
with two levels of assessments; basic application and complex calculations.
• Introduction to Wards and Clinical Environments Workbook
This workbook provides an introduction and overview of the main duties which medicines optimisation
staff might undertake in various clinical settings, their responsibilities and how they work with patients and multidisciplinary teams to provide an effective
medicines optimisation service.
• Pharmacy Support Staff Workbook
This workbook is intended to provide the pharmacy assistant learner with a variety of tasks and activities that can be completed whilst working in the
various areas considered necessary for their role in supporting the management of medicines.
Free to access - find them on our website.
Certificate of completion for each module for your learning records.
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Medicines Optimisation - Nationally Recognised Framework
Work Based Training and Assessment Modules
This training has been developed to support the delivery of a patient focused pharmacy medicines service and in particular developing the roles of pharmacy
staff as well as other healthcare staff (where appropriate). These modules are available as standalone training modules. Individually they cover specific areas
of work and are suitable for training pharmacy technicians and other pharmacy staff in medicines optimisation roles.
There are three modules available under the assessment of medicines management skills. In 2011, following the publication of a nationally recognised
Medicines Management Framework by the NHS Pharmacy Education & Development Committee, the modules were reviewed by a team of pharmacists and
pharmacy technicians working within the region to ensure that they met the minimum assessment criteria of the national Framework.
•
•
•

Assessment of Patients Own Drugs (PODs)
Ordering Medication for Patient Use (Supply)
Medicines Reconciliation

Free to access - find them on our website.
To undertake this accredited training staff will be required to complete pre-course activities,
a learning agreement and complete a self-reflection of current activities. Candidates
undertaking the full training will be formally assessed by a variety of methods (including
observed holistic assessments, final assessment and interview), and are required to
complete a portfolio of work which will be reviewed and assessed as part of the training.
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Medicines Optimisation - Supplementary modules
Three supplementary work-based training and assessment modules
Discharge Facilitation- What is discharge facilitation?
Medicines optimisation training to support discharge facilitation is required to provide an effective and safe medicines service
to the patient and the multidisciplinary team involved in the discharge planning process. Pharmacy staff will need to work with
the discharge facilitator and on-going care team to prepare the discharge medicines, check patient needs and prepare
discharge documentation appropriate to the patient’s needs and destination. Discharge facilitation involves a number of skills
including excellent communication, medicines reconciliation, accuracy checking and patient consultation skills.
Clinical Prioritisation-What is clinical prioritisation?
Clinical prioritisation is a method of working that aims to achieve the optimum use of the pharmacy team
in clinical areas. This is achieved by training and empowering the pharmacy technician to identify and
prioritise those patients who require the most clinical input with regards to their medications, thus
ensuring the most effective use of the pharmacist’s time.
Transcribing Training and Assessment
Transcribing is usually referred to as the accurate and comprehensive transfer of information regarding
a particular patient and their medication, from a prescription onto a pharmacy requisition form i.e. paper
based documents or on to an electronic medicine management system.
“Any act by which medicinal products are written from one form of direction to administer to another is
transcribing. This includes, for example, discharge letters, transfer letters, copying illegible patient
administrations charts onto new charts, whether hand-written or computer-generated”. (NMC)

Free to access - find them on our website.
To undertake this training staff may be required to complete pre-course activities, a learning agreement, complete a selfreflection entry. Registered pharmacy staff undertaking the full training will be formally assessed e.g. observed holistic
assessments, which may also include a final assessment interview and a portfolio of work.
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Mentor and Educational Supervisor Training
Mentor Skills Training
Have you ever thought about mentoring in your workplace? Do you need to develop your skills in leadership to meet the requirements of your professional
standards? Would you like to know more about mentoring? Please visit our webpage to find out how we can support you and develop your skills in mentoring.
In the last twelve months we’ve held regular mentor skills training days across the north, with over 60 people starting their mentor training journey with us.
Here’s what recent attendees had to say:
“This is the first course I’ve done relating to mentoring so lots of new info”
“It was a fantastic day well done”
“Drew the best out of individuals and lots of shared ideas”
This is a busy and interactive day with a variety of group activities and discussions about how we mentor, and the roles and skills required to adequately
support, effectively coach and motivate others. This study day is essential for anyone wishing to develop their skills and mentor in their workplace.

•
•
•
•
•
•
•

Review of skills training
Explanation of mentor standards
Overview of roles and
responsibilities
Nomination from your manager is
required Free to attend for all NHS
Staff
Light refreshments available but
lunch is not provided
Central locations across the north
Regular study days held throughout
the year

Free to access – find the resources on our website and look for the study day listings via the HEE events page at www.hee.nhs.uk/news-blogs-events
Registered pharmacy staff who undertake the full mentor training, will be formally assessed e.g. observed holistic assessments, which may also include a final
assessment interview and a portfolio of work.
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Educational Supervisor Training

Essential for tutors and trainers of pre-registration trainee Pharmacists and Pharmacy Technicians, these events aim to provide a forum for educational
supervisors to share experiences, expertise and clarify issues relating to their programme.

•
•
•
•
•
•
•

Presentations and workshops
A forum to share ideas and
experiences
Explore roles and responsibilities
Free to attend for all NHS Staff
Refreshments and lunch provided
Central locations across the north
Regular events held throughout
the year

Free to access – find the resources on our website and look for the study day listings via the HEE events page at www.hee.nhs.uk/news-blogs-events or listed
in our regular newsletters.
Online Training -The Educator Hub from eLearning for Healthcare is a web-based multi-professional e-learning resource. Find out more at www.elfh.org.uk/programmes/educator-hub/
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e-Learning for Healthcare (e-LfH)
e-Learning for Healthcare (e-LfH) is a Health Education England Programme working in partnership with the NHS and professional bodies to support patient
care by providing e-learning to educate and train the health and social care workforce.
Interactive online training modules
The following suggestions will support the basic knowledge and skills required for your role in healthcare.
Dementia Training is an interactive resource to support the training of all health and social care staff in supporting people to live well with dementia.
www.e-lfh.org.uk/programmes/dementia
Mental Health Awareness Programme This short programme aims to raise the awareness of mental health amongst health care staff. www.elfh.org.uk/programmes/mental-health-awareness-programme/
Reducing Antimicrobial Resistance: An Introduction has been designed to support all health and social care staff, as well as the public, in preserving the
power of antibiotics and in controlling and preventing the spread of infections.
www.e-lfh.org.uk/programmes/antimicrobial-resistance
Making Every Contact Count (MECC) is intended for anyone who has contact with people to help make every contact count towards wellbeing and better
health. You can find out more about MECC on the following page.
www.e-lfh.org.uk/programmes/making-every-contact-count
Each programme takes approximately 30 minutes to complete
Certificates of completion are available to print out for your learning records.
Interested in this learning?
Check out the e-LfH website support section to find out how to access this
learning and register.
Many other training modules are also available from e-Learning for Healthcare

Medicines Optimisation Training

Making Every Contact Count (MECC)
It is not often easy to raise questions about lifestyle behaviours or a person’s physical and mental health wellbeing. MECC requires a range of skills and
knowledge in order for staff to gain the confidence to support and direct people and to consistently deliver key messages and information to the public. MECC
training offers practical advice on how to carry out opportunistic chats, signpost to other services and encourage people to make positive steps towards
making a lifestyle change. HEE has developed a number of e-learning packages to support MECC.
MECC E-Learning
These are available free of charge from the e-LfH website
•
•
•
•

Introduction to Making Every Contact Count: this session puts Making Every Contact Count (MECC) into context. It explains the background to MECC,
its significance and introduces the idea that understanding however opportunistic, very brief interventions are core to MECC.
Introduction to Skills: this session covers how to start a healthy conversation with someone. This will include recognising which contacts are appropriate
and exploring how to support people to make informed choices about their health and lifestyle.
Introduction to Lifestyle Topics: this session helps put Making Every Contact Count (MECC) into context. It aims to introduce you to key lifestyle
messages recognising that public health is everyone’s business.
Information, Signposting and Your Organisation: this session illustrates how information sharing and signposting to others is an integral part of Making
Every Contact Count. It shows that there are experts and professionals available for people to be signposted to for further discussions around health and
lifestyle factors.

MECC Link is simple online practical tool designed to show how you can ask, assist and act in your chats with people to make a real difference to their
wellbeing. It covers conversation starters on a variety of health-related topics such as alcohol, smoking, weight management, mental health, loneliness.
MECC Link is designed to help you to:
•
•
•
•

Find easily accessible information on key healthy lifestyle topics
Use open questioning techniques to find out more about a person’s wellbeing
Find information on a range of self-care tools and resources
Signpost to recommended national and local support services.

Free to access from Yorkshire and Humber Public Health Network at www.mecclink.co.uk
Interested in this learning?
Visit the websites to get started.
Discuss this with your colleagues and your manager/supervisor to find out how you can make
every contact count in your role.
You may also find the following helpful: Better Conversations Better Health at
www.betterconversation.co.uk
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More resources
Centre for Pharmacy Postgraduate Education (CPPE)
The Centre for Pharmacy Postgraduate Education (CPPE) is part of the Division of Pharmacy and Optometry, within the Faculty of Biology, Medicine and
Health at the University of Manchester. Our team of staff are committed to offering continuing professional development opportunities through high-quality
services and learning materials. Visit their website at www.cppe.ac.uk/

Association of Pharmacy Technicians UK (APTUK)
The Association of Pharmacy Technicians United Kingdom (APTUK) is the national professional leadership body for pharmacy technicians working in all
pharmacy sectors across all countries in the UK: England, Northern Ireland, Scotland and Wales. Find out more at www.aptuk.org/

Public Health England (PHE)
Campaigns and regular updates from Public Health England's directors and other experts about all matters related to public health and the public's health at
Public Health Matters Blog at publichealthmatters.blog.gov.uk/ and www.gov.uk/government/organisations/public-health-england

Health Education England (HEE)
Health Education England exists for one reason only: to support the delivery of excellent healthcare and health improvement to the patients and public of
England by ensuring that the workforce of today and tomorrow has the right numbers, skills, values and behaviours, at the right time and in the right place.
Find out more at www.hee.nhs.uk/about

National Institute for Health and Care Excellence (NICE)
NICE's role is to improve outcomes for people using the NHS and other public health and social care services. News, guidance and information from the
National Institute for Health and Care Excellence at www.nice.org.uk

General Pharmaceutical Council (GPhC)
The GPhC work to assure and improve standards of care for people using pharmacy services. They regulate pharmacists, pharmacy technicians and
pharmacies in Great Britain and set standards for pharmacy professionals and pharmacies to enter and remain on the register (see revalidation at
www.pharmacyregulation.org/revalidation).
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CPPE www.theLearningpharmacy.com
“theLearningpharmacy.com™ is a fun and interactive online learning environment for the
whole pharmacy team. It offers bite-sized learning activities to help the community pharmacy
team develop together to deliver better outcomes for patients….a wide range of interactive
learning; there are videos to watch, quizzes to complete and role play scenarios to take part
in ”.
Interested in this learning?
Have a look at some of the topics e.g. smoking, antibacterials, diabetes, COPD. You will find
lots of ways to learn about the topic and then think about how to apply it to your own work
and role. It’s completely free to access too.

Me and my medicines meandmymedicines.org.uk
“Everyone should be able to ask about their medicines. ‘Me and My
Medicines’ is a campaign led by patients and supported by clinical staff
to help people raise concerns and use their medicines better. This will
help everyone benefit from more effective and safer care”.
Interested in this learning?
See the information on this website and download your free copy of the
medicine’s communication charter. Then think of how you can use the
six steps in the charter to support your work. Free to access.
This could be you… (news item July 2019)
Julie Lawson, a Medicines Optimisation Technician, shares her
experience of using the Medicine Communication Charter
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Who We Are
The North School of Pharmacy and Medicines Optimisation plan and respond to key challenges for both education and training, aroun d current pharmacy and
medicines policy which impact people (health and social care workforce, learner practitioners, the public, patients and their carers, etc) that support the person
with medicines. The team support both regional and national educational programmes and initiatives; to develop the right number of trained staff with the right
skills, knowledge and behaviours. This is achieved through ensuring the provision of good quality education and training in medicines optimisation and
working together to ensure a competent workforce that support people in our community to get the best from their medicines.
The North School of Pharmacy and Medicines Optimisation covers three geographical areas; north east, north west and Yorkshire and the Humber.
You can find out more information by visiting our website and viewing our regular newsletters

School Contact details
E Medicinesoptimisation.north@hee.nhe.uk
W www.hee.nhs.uk/our-work/medicinesoptimisation
Local offices contact details:
North West local office:
pharmacy.north@hee.nhs.uk
North East and North Cumbria local office:
Pharmacy.educationtraining@nuth.nhs.uk
Yorkshire and the Humber local office:
Medicinesoptimisation.north@hee.nhs.uk
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