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Plan, Do, Study Act (Deming,1986) 
 

The Plan, Do, Study, Act – PDSA – cycle was initially developed by W E Deming as a 
way of maintaining and monitoring quality control.  It has been adopted by NHS 
Improvement as a four-stage tool to help promote change and improvement.  It is a 
flexible model which can be used for a number of different purposes including reflection, 
learning and implementing personal change 
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Do 

Study 

Act 

Plan what you are 
going to do 
Decide on detail 
Who, When, Here,  
What, How 

Implement 
action and 
consider what 
was different to 
plan 

Evaluate: consider how it 
went, what did you learn 
Analyse before and after 
data 

Given the 
evaluation, what 
have you learned 
and what will you  
try next 
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