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Do you support the six principles proposed to support better workforce planning; and In particular will the principals lead to
better alignment of financial, policy, and service planning and represent best practice in the future?

Areas to explore may include:

What more can be done to help staff work across organisations and sectors more easily?
What data do we need to ensure we can plan effectively, and how do we align across
workforce, finance and service planning?

For what sort of measures/plans/proposals should the Workforce Impact Assessment be used?

What measures are needed to secure the staff the system needs for the future; and how can actions already under way be
made more effective?

Areas to explore may include:

Are there fresh ideas for attracting more people to work in the NHS, either as new recruits
or returners?

What scope is there to extend workforce flexibility using ideas such as credentialing,
transferable qualifications, scope of practice and others?

How can we ensure the system more effectively trains, educates and invests in the new and current workforce?

Areas to explore may include:

Are there any specific areas of curricula change or new techniques such as gamification or
new cross cutting subjects like leadership, public health or quality improvement science that
should be taught to all clinicians?

How does the system ensure it spends what is needed on individual CPD and gets the most
effective outcomes from it?
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What more can be done to ensure all staff, starting from the lowest paid, see a valid and attractive career in the
NHS, with identifiable paths and multiple points of entry and choice?

Areas to explore may include:

. What more can be done to create careers not jobs for all staff, regardless of qualifications, entry level and current
skills?

. What reforms are required to medical education and training to deliver the doctors the system needs in the future but
also supports the needs of the system now?

How can we better ensure the health system meets the needs and aspirations of all communities in England?

Areas to explore may include:
. What more can be done to attract staff from non-traditional backgrounds, including where we train and how we train?
. How we better support carers, self carers and volunteers?

What does being a modern, model employer mean to you and how can we ensure the NHS meets those ambitions?
Areas to explore may include:
. What more would make it more attractive to work or stay in the NHS as you progress through different careers stages?

. What should the system do to ensure it is flexible and adaptable to new ways of working differing expectations of
generations?
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Do you have any comments on how we can ensure that our NHS staff make the greatest possible difference to
delivering excellent care for people in England?

Areas to explore may include:

. What opportunities are there for making a difference through skill mix changes, staff working flexibly across traditional
boundaries, and enabling staff to work at the top of their professional competence?

. What more can be done to deploy staff effectively and reduce further the use of agency staff?
. What more should we do to help staff focus on the health and wellbeing of patients and their families?

. What are the most productive other areas to explore around management and leadership, technology and
infrastructure?

What policy options could most effectively address the current and future challenges for the adult social care
workforce?



