
RAMPPS faculty development 
Recognising and Assessing Medical Problems 

in Psychiatric Settings



Minimum slide set

ÅThese slides have been agreed by Health Education 

England working across Yorkshire and the Humber 

RAMPPS regional steering committee.

In preparation for attending the faculty training session 

you must:

ÅComplete the RAMPPS eLearning module ïincluding 

video

ÅRead the RAMPPS eHandbook



Objectives for the session

ÅUnderstand importance of clinical simulation

ÅUnderstand what RAMMPS is 

ÅUnderstand how a RAMMPS course is facilitated

ÅGain the knowledge and skills to be a RAMPPS 

facilitator

ÅRecognise the key role of the debrief



RAMPPS



What is RAMPPS?

ÅA blended learning course for healthcare staff in 

psychiatric settings

Å Its aim is prevention of physical harm through early 

recognition of deterioration in physical health

ÅThe course is comprised of :

ïAn initial pre-course eLearning module

ïA simulation-based facilitated learning course



Why this is important?



Why multidisciplinary?



Why use simulation?

ÅEnhances supervised clinical practice

ÅMultidisciplinary

ÅLike game rehearsal before entering the field

ÅPractice óless frequentô events

ÅShare lessons learned

ÅñThe use of simulated patients in medicine offers 

students a standardised learning experience and a 

reproducible way of exploring attitudes and teaching 

communication skillsò (Dave 2012)



Benefits of simulation

ÅAbility to practice scenarios in safe environments

ÅFocus on human factors, situational awareness and 

role appreciation

ÅEnhance team-working and leadership

Å Improve communication with patients and 

professionals



Theory of learning through RAMPPS

ÅNo competency assessment element

ÅAssessment can demotivate, block further learning 

and create a óself fulfilling prophecyô 

ïIt does not measure application of knowledge 

ÅRAMPPS is designed to motivate, build confidence 

and promote application of knowledge

ÅDebrief is a vital part of this and should not be 

underestimated



Tools used in RAMPPS

SBARD

AVPU

ABCDE

Pre course E learning module

RAMPPS eHandbook

Pre and post course evaluation Tools



Patient safety learning tools



Facilitation



The role of the RAMPPS facilitator

Before starting set ground rules

RAMPPS requires facilitation, NOT training

ÅSet the scene for the scenario - scenario brief

ÅDelegates will be expected to carry out their own roles

ÅEncourage teamwork and use team skills

During the scenario

ÅOnly prompt where necessary, redirection or stalling 

ÅDo not give any information which is available by 

observation, or from notes etc.



The facilitator pathway



Ground rules

ïDelegates (and facilitators) are expected to:

ÅEnjoy themselves, and learn from the 

experiences

ÅSupport each other

ÅMake constructive comments

ÅAvoid being overly critical of others, or 

themselves

ÅRespect confidentiality

ÅBe open and honest



Key points for facilitators

ÅFacilitators may slip into bad habits over time.

ïUsing killer phrases 

Åñyou did great, Iôve nothing to addò

ïBeing too friendly and avoiding difficult issues

ÅDebrief skills will become less effective over time 

when not used regularly 

ÅFacilitators with different backgrounds or familiarity 

with RAMPPS can enhance the overall learning 

through incorporation of novel perspectives



Levels of facilitation

ÅUses silence/pauses to elicit responses

ÅAllows maximum delegate input

High level facilitation

ÅReword questions rather than give answers

ÅAsk for comments/elaboration on what is said

Intermediate level facilitation

ÅAnswer for the group, but confirm understanding and 
accordance

ÅReinforce what is said by group

Low level facilitation



Facilitation of scenarios

ÅAgree roles of facilitators

ÅCheck equipment, props, notes and paperwork drug 

charts etc. 

ÅPrepare the simulated patient or manikin operator

ÅRemember to reset everything after each scenario

ÅCheck the simulated patient or manikin operator is 

debriefed after each scenario 



Simulated patients

SPs are extremely valuable and integral to RAMPPS so 

ensure they are:

ÅBooked in advance and prepared for the scenarios

Åhttp://www.simulatedpatients.co.uk/pages/

ÅPhysically fit and mentally well. A set of baseline 

physical observations should be taken prior to first 

scenario

ÅFully prepared and be aware of expectations

ÅDiscuss with the simulated patient a ñsafeò word and 

share with the facilitators

http://www.simulatedpatients.co.uk/pages/


Simulated patients

ÅEnsure their physical and mental well being after each 

scenario

ÅConsider offering the opportunity to contribute to 

debrief

ÅFacilities are available for changing and personal care 

as required

ÅOffer opportunity to join the faculty debrief at the end 

of the course

ÅEnsure they are ñre-groundedò before they go home



Human factors

ÅEnvironmental, organisational and job factors, as well as 
human and individual characteristics which influence 
behaviour at work in a way which can affect health and 
safety.

ÅResources

https://www.youtube.com/watch?v=JzlvgtPIof4

https://www.youtube.com/watch?v=IJfoLvLLoFo

https://www.youtube.com/watch?v=hwCzasHBXNc

https://www.youtube.com/watch?v=JzlvgtPIof4
https://www.youtube.com/watch?v=IJfoLvLLoFo
https://www.youtube.com/watch?v=hwCzasHBXNc


Human factors contributing to error
Situational

ÅCommunication 

ÅAuthority gradients

ÅSituational awareness

ÅFixation 

ÅDistractions

ÅOverload

ÅTeamwork 

ÅLeadership 

ÅKnowledge/training/experience



Human factors contributing to error

Individual

ÅFatigue

ÅHunger

ÅStress ïlife events

ÅPersonality

ÅBeliefs

ÅCulture 

ÅLanguage

ÅKnowledge/training/experience



óAuthority gradientsô

ÅBeware the authority gradient; the importance of 

sharing and listening to pertinent information 

irrespective of an individuals status e.g. HCA to 

Consultant

Å If you know something, do not be frightened to share 

your information

ïIt may affect patient care

ïIt may save a life!



Situational awareness

ÅóKnowing what is going on around youô

ÅComprises - Perception, Comprehension and 

Projection

Å If a delegate's behaviour is led by a loss of situational 

awareness, discovering where the breakdown is in 

the chain of understanding can bring valuable insights 

to both the group and to the individual involved.



Barriers to situational awareness

Internal

Å Stress, fatigue, workload

ÅMental models

Å Confirmation bias

ïóseeing what you want to seeô

ïwhen you see something different, you convince 

yourself you must be wrong!

Å Fixation error

ïengrossed in task 

ïmake sure the leader can "stand backò



Barriers to situational awareness

External 

ÅAuthority gradients

ÅNot knowing your team

ÅUnfamiliar environment

ÅDistractions 

ÅCommunication

ÅPoor leadership 



Debriefing



Why debrief?
ÅDebrief is the most important component of simulation

Å It is important to strike the correct balance in 

debriefing between reviewing the learning objectives, 

and allowing a group to explore their emotions and 

thoughts about the scenario

ÅAllows interpretation, self-discovery, self-analysis and 

observation

ÅExplores what happened, why it happened, and 

provided opportunity for change



Debrief tips

ÅSimulation is anxiety-provoking for many

ÅGiving delegates a chance to ñoffloadò allows them 

move to a more focussed state of mind and be ready 

to engage

ÅFacilitate discussionðtalk the least

Å Intersperse your own expertise

ÅEmotional fallouts can happen



Debrief structure

1. Feelings

2. Facts

3. Advocacy and enquiry

4. Questions 

5. Summary


