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Health Education England supporting the              
Five Year Forward View 

Local Workforce Action Boards (LWABs) are supporting the work of STPs 
across England 

The South has it WRaPT! 
 
The Workforce Repository and Planning Tool (WRaPT) enables the collection, analysis and modelling of 
workforce information from organisations and providers across the whole health and social care 
economy.  
 
It is a flexible tool which, at its core, establishes the relationship between workforce capacity and service 
activity. Scenarios can be modelled on any number of future states based on workforce changes, activity 
changes and efficiency changes.  
 
HEE is supporting STPs and LWABs across the South in the use of WRaPT, including the Information 
Sharing Gateway (ISG) which covers all aspects of the required information governance enabling data to 
be shared across a system.  
 
All Cornwall STP member organisations are signed up on ISG and are preparing WRaPT to support 
delivery of STP plans by looking at how integration across Children’s services could be improved and 
modelling aspects of the Urgent Care pathways. 
 
Currently across the South the majority of STPs are planning to use WRaPT and there are 63 
organisations from across the 10 STPs registered on ISG. Early adopters will be used to rapidly spread 
learning across the region. 
 
Bucks Healthcare Trust are using the tool to support the integrated care team development and to 
deliver the support workforce workstream within its STP, and Isle of Wight STP are adopting WRaPT to 
provide a system-wide workforce position for their future Local Delivery System and STP workforce 
plans. 
 
More information on WRaPT can be accessed at https://wrapt.org.uk  
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