A D C S Wi Yorkshire and the Humber Leadership Academy

Leading Children’s Services Excellent leadership, excellent organisations,

in Yorkshire and the Humber transforming systems together.

Systems Leadership with Charles Leadbeater
A workshop for leaders in Health and Local Authorities

17 October 2018

0930 — 1230 OR 1300-1600

At Horizon, 2 Brewery Wharf Kendell Street, Leeds LS10 1JR
Refreshments provided throughout, with lunch at 1230

An opportunity for leaders in health, local authorities and the third sector to think
further about the systems in which they work and how to lead system change.

Charles Leadbeater has an international reputation for writing and speaking on
systems, systems thinking, and systems issues and he has agreed to lead and then
repeat on the same day for a different audience, a half day workshop in the
Yorkshire and Humber region.

Each half-day is an invitation for up to 50 leaders from across the Yorkshire and the
Humber, to participate in a workshop during which Charles will help you to:

- Understand the system you are in, its characteristics and dynamics. In the
course of this session you will map your system, better understand its dynamics
and its players

- Understand how systems can change and how you can be part of leading that
change. This will involve working through a system challenge and co-creating as
a whole group a systems wide response.

Places are limited, so please book early.

We are capping local authority attendance at a maximum of four per local authority,
and will allocate the remaining places to ensure the event reflects the diversity of our
local system across health, care, local authority and third sector partners.

Applications should be made as an expression of interest with the closing date of
315t July 2018. Confirmation of places will be no later than 7" August 2018. Please
indicate if your preference is for a.m. or p.m. when prompted in the booking
form below:

https://healtheducationyh.onlinesurveys.ac.uk/systems-leadership-workshop-17-10-
2018-reqistration
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This workshop is a collaboration between the Association of Directors of Children’s
Services (YH region) and Yorkshire and the Humber NHS Leadership Academy. It is
the first in a series of workshops and masterclasses available to leaders across the
region and the first in the mini-series on ‘systems and integration’. Please email
Amanda.Reszczynski@hee.nhs.uk to find out more.

About Charles Leadbeater

Charles Leadbeater is a leading authority on innovation and creativity. He has
advised companies, cities and governments around the world on innovation strategy,
as well as advising a wide range of organisations on innovation including the BBC,
Vodafone, Microsoft, Ericsson, Channel Four Television and the Royal Shakespeare
Company, Charles has been an ideas generator in his own right.

Charles has worked extensively as a senior adviser to the governments, advising the
10 Downing St policy unit, the Department for Trade and Industry and the European
Commission on the rise of the knowledge driven economy and the Internet, as well
as the government of Shanghai. He is an advisor to the Department for Education’s
Innovation Unit on future strategies for more networked and personalised
approaches to learning and education. He is a co-founder of the public service
design agency Participle.
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