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About this framework

This competency framework has been developed for all staff working to support mothers and families across the perinatal care pathway, from preconception to postnatal
care. It is designed to increase general awareness of perinatal mental health disorders and associated care skills, supporting advanced and specialist practice. It has been
developed to standardise competencies for perinatal mental health practice across England. This will help to ensure the workforce is confident and suitably skilled to
identify need and deliver care to women who have mental health problems during the perinatal period, thereby increasing access to appropriate evidence-based treatment
for thousands of women, as outlined in the Five Year Forward View (NHSE, 2014).

Competencies are the skills, knowledge and behaviours that deliver high quality care and enable the continuous improvement of services This framework lists a number of
competencies over two or three levels in eight domains. Generally the three levels distinguish between (1) general knowledge and skills, (2) advanced knowledge and skills,
and (3) the knowledge and skills required to supervise and manage. Over time, this competency framework will be used for recruitment, performance management,
training and development, and discussions about career progression. The framework will inform training provision for all professions working in perinatal mental health.
These competencies also build on the foundation values for all NHS professionals, helping them work together to put patients first, to respect and value all the people they
care for and work with, to create commitment to the delivery of high quality, compassionate perinatal mental health care, to continually improve health, wellbeing and the
patient experience, and ensure everybody benefits from NHS care.

Whilst this framework is being developed, there are only three actions you need to take —

1. Review the competencies that relate to your job level and comment on your level of competence.

2. Make a note of any gaps in competence and outline plans to address these gaps.

3. Submit this document to a line manager/team leader. As this is a pilot it would be helpful to include any comments about the ease of use and/or suggestions for
improvement.

Please note that this framework does not supersede core professional competencies but should be used alongside them. Standard competencies around information
governance, safeguarding, managing risk, equality and diversity, communication and professional standards may not be repeated, but are crucial to good perinatal
mental health care. Furthermore, professional groups may have additional specific competency sets that are not covered in this framework and this document needs to
be used alongside them.
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Thank you for your time in testing the competency framework and participating in the pilot phase

Your contribution is greatly appreciated and will help us develop the framework as a helpful resource for all practitioners
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Core competency — The ‘Perinatal Frame of Mind’

This domain sets out components of best practice when working with women and their families in the perinatal period and is relevant to all of the other domains. These
competencies should be considered throughout every stage of perinatal care, from preconception to one year after birth. There are two levels: 1) ability to demonstrate
the competency and 3) to teach and supervise that competency. Both levels are crucial in ensuring that services have competent perinatal practitioners and their work can

be supervised and continued after training courses have been completed.

Level 1 Level 3
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Domain 1 — Common emotional and physiological changes

Understanding common physical and psychological changes during pregnancy and the first postnatal year is important for both parents. As a professional working with
women during the perinatal period you need to have an awareness of what these changes are and be able to offer information and support to both parents, as required.

An understanding of these changes will help you identify any risks or abnormal changes, and to act appropriately on any concerns.

Level 1 Level 2 Level 3
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NHS

Domain 2 — Understanding perinatal mental health disorders

As a professional working with women who have mental health disorders during the perinatal period, it is important to be able to identify the various types of mental
disorder and the treatments for each of these. It is also important to understand the link between physical illness and mental health disorders, in particular the impact that
physical illness can have on mental health and presentation.

Level 1 Level 2 Level 3
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Domain 3 — Having an open conversation about mental health in the perinatal period

In order to help women and their partners feel safe discussing their difficulties during the perinatal period, professionals must understand and respect their individual
needs while listening and talking in a compassionate, non-judgemental way. We must actively try to understand their experience and have the knowledge to assist them
with issues where we can, but also be able to refer them for specialist care when necessary. All practitioners have a part to play in tackling the stigma around perinatal
mental health disorders and encouraging women and their families to openly discuss mental health problems where appropriate.

Level 1 Level 2 Level 3
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NHS

Domain 4 — Understanding the mother’s feelings about her baby and pregnancy

As a professional working with women in the perinatal period, you need to be able to recognise and understand how mental health disorders can have an effect on families
throughout generations, and can interfere with the developing relationship between the mother and baby and father and baby. Identifying women and their partners who

may be at risk, and facilitating early intervention, can change outcomes for babies, their families and future generations.

Level 1 Level 2 Level 3
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Domain 5 — Understanding difference, stigma and barriers to care

As a professional working with women in the perinatal period it is important to think about and reflect upon diversity and difference within the patient population, and
how this affects an individual’s worldview and experience of healthcare. Everyone has beliefs and even prejudices relating to difference, and it is crucial to think about
these issues in clinical practice, so assessment, management and treatment are tailored to individual needs and given equally. Stigma is experienced both individually and
socially. It is important to understand that feelings, thoughts and behaviour about mental health issues construct stigma and influence the provision of help and access to

support in perinatal mental health services.

Level 1 Level 2 Level 3
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Domain 6 — Understanding risk and protective factors

Professionals working with women who have mental health disorders during the perinatal period need to be able to identify all key risks to the mother and her infant
during pregnancy and 1 year after the birth of the infant. Once risks are identified, appropriate action must be taken to protect the mother and her infant from injury or
illness. The table below lists the competencies required. Please use the separate sheet provided to note your level of competence and training requirements.

Level 1 Level 2 Level 3

Competency Framework for Perinatal Mental Health Professionals (Amended 31 July 2018) Page 28



Competency Framework for Perinatal Mental Health Professionals (Amended 31% July 2018)




Competency Framework for Perinatal Mental Health Professionals (Amended 31% July 2018)




Competency Framework for Perinatal Mental Health Professionals (Amended 31% July 2018)




Domain 7 — Safeguarding vulnerable women and infants

All staff working with women who have mental health disorders during the perinatal period have a duty to ensure that vulnerable women and infants are safeguarded. This
includes identifying key risks to the safety of women and their infants and investigating those risks without placing the woman or infant at further risk. It is also important
to understand that any risk to the mother is also a risk to the infant. A mother’s decision not to take action (for example, if she is a victim of domestic abuse) may be
superseded by a healthcare professional’s duty to protect the infant. Competencies regarding the safeguarding of women and their infants have been integrated in the
table below because of the coordinated approach to the care of mother and infant.

Level 1 Level 2 Level 3
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Domain 8 — Understanding and valuing the multidisciplinary team and pathway

All members of multidisciplinary and multiagency teams supporting perinatal mental health work have an important role to play in the care of the mother, her infant and
her wider family and social support system. Every professional needs to understand the pathways of care beyond their own immediate responsibilities, as this helps them
support continuous improvements to the quality of care and create a seamless service experience for the mother and her family. Engaging in reflective practice helps all
professionals to identify improvement opportunities such as signposting, appropriate referral practice and simplifying care pathways.

Level 1 Level 2 Level 3
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This framework was commissioned by Health Education England and developed by the Tavistock and Portman NHS Foundation Trust, in collaboration with expert writers
from professional, health and social care bodies.
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Consultant Perinatal Psychiatrist, Associate National Clinical Director for Perinatal Mental Health
Consultant Perinatal Psychiatrist, Associate National Clinical Director for Perinatal Mental Health
London Perinatal Mental Health Network Coordinator
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