Learning Landscape

Motivations for learning
It is encouraging to see that
staff are motivated to keep
learning and that staff see
learning as intrinsic
to their work/role.

NHS staff are highly motivated:
96% agree they strive to become
better at doing their job.

Two in three are
learning outside
work because
they want to keep
up with their CPD
and progress
their career.

LEARNING

GNINRA

EL

On average,
staff invest 3
hours per week
on their
learning and
development

81% are happy
to engage in
online learning
without
prompting.

But only 48% are
motivated by using
technologies that allow
them to network with
others (against a
benchmark of 68%)

Healthcare staff are driven by a variety
of motives to keep learning.
Two thirds of staff are motived by be able to do their work better and faster
while less than a third are motivated by earning more. There was near
unanimous agreement that keeping up with continuous professional
development is extremely important. Over half of all staff are motivated to
learn to keep up with new technology which bodes well in terms of building
a digitally ready workforce.
This work was commissioned as part of the Building a Digital Ready Workforce
and Technology Enhanced Learning Programmes.
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Barriers to learning
A wide variety of factors can and do frustrate
motivation and learning.

56% of staff say that they do not have
sufficient time to study in line with
55% of staff from other sectors who
say the same.
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4 in 10 report that they find
learning content uninspiring.
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2 in 10 that the content is
not relevant or that they
don’t understand why they
are on the course.

53% agree that the NHS clearly
articulates the standards
expected of them.
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While there is work
to be done, 46% of
managers agree
that they have the
resources they need
to support their
teams' learning.

There are significant barriers to
technology enhanced learning.
Barriers include a lack of somewhere appropriate to study, lack of any or
suitable IT equipment plus the challenge of unreliable IT infrastructure,
bandwidth and/or firewall issues. Healthcare staff are more likely to
comment than workers in other sectors that learning content they are
provided with is uninspiring. 56% of staff say that they lack sufficient time
to study but, perhaps surprisingly, this is entirely in line with the 55% of
staff from other sectors who say the same.
This work was commissioned as part of the Building a Digital Ready Workforce
and Technology Enhanced Learning Programmes.
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Healthcare staff and learning
Healthcare staff find their managers, mentors and peers vital to
their learning. The quality of different learning interventions vary
and there is still much to be done to make ensure that learning is
really applied in the workplace.

Although NHS staff are more
likely than most to value
internal and professional
networks, just 32% use social
networking Apps.

61% of staff are on Facebook,
but only 13% use it for work.

41% of staff are willing to use
technology to share their knowledge
to help others learn. A further 35%
say that they may be interested if
they had the opportunity.
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The learning on mandatory courses, and on internal
systems and processes are least likely to be applied,
by 69% and 60% respectively.

92% of blended
courses see learning
being applied in
practice compared with
70% of online only –
the mix of methods is
not only preferred, but
is also most successful
in terms of application
of learning.

36%
Compliance

20%
Leadership

10%
Professional Skills

2%

IT & Digital
Capabilities

Only 2% of staff have studied IT/digital capabilities recently – if digital skills
are an issue for the sector, most people are busy studying compliance (36%),
leadership (20%), CPD (16%) or technical/professional skills (10%).

Staff in the healthcare sector exactly mirror those
elsewhere in finding working in collaboration with
other team members the most supportive/useful factor
in their learning.
Significantly more important to healthcare staff than staff in other sectors
are both internal networks and communities and professional networks and
communities outside work. However, staff are less likely to use social media.
Support provided by managers and mentors, coaches and buddies rate
highly. Healthcare staff undertake a wide range of formal learning and the
majority of that learning still takes place in a traditional classroom setting
(44%) with only 35% being purely online and 21% being a blend of the two.
This work was commissioned as part of the Building a Digital Ready Workforce
and Technology Enhanced Learning Programmes.
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Technology in learning
Staff are motivated to use digital
devices to support their own
learning and there is real potential
to maximise in this area.

Healthcare staff are
much more willing
to use their own
computers at home
(75%) than the
average worker
(49%) for work.

30%
30% of people use their own laptop at work
and 65% their own smartphone although personal
smartphone use at work is much lower than in other
sectors where 80% of people use a personal
smartphone at work.

65%

66% of staff are
excited about using
new technologies
for learning.

94% of staff own at least
one mobile device.

All staff are familiar with downloading apps to
a mobile device, 27% do not download to their
personal device and 25% do not download
apps to a business device.

Healthcare staff use their work computers slightly
more than the average employee and use their own
computer at home significantly more than others.
30% use their own laptop at work and it was clear that this average was
boosted by managers’ greater use of their own computers rather than
non-managerial staff. Use of a work smartphone or tablet was more
common among managers but use of personal smartphones at work was
the same 65% across all staff. Use of one’s own smartphone at work was still
significantly lower than in other sectors. However, the vast majority of staff
do choose to use their personal devices. 76% of people want to be able to
use devices for learning at the point when they need to the most. This is
much higher than the 57% of expressed this wish in other areas of
employment. It is also clear that healthcare staff are using their devices to
access work-related learning and content more during lunchtimes and in the
evenings and at weekends that employees in other sectors.
This work was commissioned as part of the Building a Digital Ready Workforce
and Technology Enhanced Learning Programmes.

